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TENTATIVE AGREEMENT BETWEEN THE
SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
AND THE SAN MATEO COMMUNITY COLLEGE FEDERATION OF TEACHERS,
LOCAL 1493, AFT, AFL-CIO
July 12, 2024

This Tentative Agreement between the San Mateo Community College District and the San Mateo
Federation of Teachers, Local 1493, AFL-CIO, is expressly made pursuant to the Education Employment
Relations Act and the Collective Bargaining Agreement between the parties. All other provisions of the
Collective Bargaining Agreement shall be deemed to remain unchanged except as set forth below or as
otherwise mutually agreed:

6.1

6.2

6.3

6.4

ARTICLE 6
WORKLOAD

FULL-TIME STATUS: The basic computational unit used in determining faculty workloads is the
Faculty Load Credit (FLC), defined such that a full-time unit member will be expected to provide
services corresponding to thirty (30) FLCs per year. Unit members who are employed less than full
time, but who are paid on the basis of the regular academic salary schedule, shall be expected to earn
a proportionately reduced number of FLCs per academic year. The maximum number of FLCs
assigned to a unit member in any semester will be eighteen (18), except as mutually agreed upon by
the unit member and the District.

The Faculty Load Credit (FLC) Allocation is listed in Appendix F. Increases in the FLCs in the
Laboratory Assignment Schedule shall be effective Spring 2022. The parties shall appoint a committee
to study further increases to these allocations as well as to other lab classes.

DESCRIPTION OF FACULTY DUTIES: While this Article deals with teaching, counseling, and learning
resources assignments, these specific activities comprise only a portion of the responsibilities assigned
to unit members who are paid on the basis of the regular academic employee salary schedule. Other
activities that make up the remainder of the assignment of such unit members are listed in the following
appendices:

a. Appendix D-1 (Duties and Responsibilities of Instructors)
b. Appendix D-2 (Duties and Responsibilities of Counselors)
C. Appendix D-3 (Duties and Responsibilities of Librarians)

NUMBER OF PREPARATIONS: Workload relative to the number of preparations shall be fair,
reasonable, and equitable according to conventional past practices within the relevant disciplines or
groups of disciplines. It is understood that the provisions of Section 6.3 shall not be subject to the
grievance procedures of Article 17.

Disagreements about the number of course preparations required of a faculty member for a particular
semester are to be resolved through informal meetings of the affected faculty member and the
appropriate Dean. Either party may invite a member of the staff to assist in the resolution.
Disagreements, which cannot be resolved in this manner, may be forwarded to the next administrative
level for resolution. Disagreements not resolved at that level may be forwarded to the College
President for final resolution. Appeal to the College President concludes the process for resolving
disagreements about the number of course preparations. This procedure applies only to this section of
the contract, unless specifically cited elsewhere.

EVENING COURSE ASSIGNMENTS:
6.4.1 Normally, regular full-time academic instructors will not be assigned to more than one evening

course as a part of their regular load, unless they request such an assignment. However, in
circumstances where it is necessary to add an additional evening course in order to complete a



57 full assignment, such additional evening course assignments may be made, provided that such

58 additional assignments are fair, reasonable, and equitable according to conventional past

59 practices within the relevant disciplines or groups of disciplines. It is understood that the

60 provisions of Section 6.4.1 and 6.4.2 shall not be subject to the grievance procedures of Article

61 17.

62

63 6.4.2 Disagreements about the number of evening course assignments required of a faculty member

64 are to be resolved through informal meetings of the affected faculty member and the

65 appropriate Dean. Either party may invite a member of the staff to assist in the resolution.

66 Disagreements, which cannot be resolved in this manner, may be forwarded to the next

67 administrative level for resolution. Disagreements not resolved at that level may be forwarded

68 to the College President for final resolution. Appeal to the College President concludes the

69 process for resolving disagreements about the number of evening course assignments. This

70 procedure applies only to this section of the contract, unless specifically cited elsewhere.

71

72 6.5 REASSIGNED TIME: Before reassigned time is assigned, the faculty member and the dean should

73 agree on a list of responsibilities for the assignment and the percentage of the reassigned time.

74

75 6.6 WORKLOAD PIHLOT PROJECT: PROFESSIONAL RESPONSIBILITIES
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92 Full-time faculty members shall participate in a range of professional responsibilities_as outlined in

93 Appendices D-1, D-2, and D-3, as applicable. These professional responsibilities are in addition

94 to classroom time, preparation and grading time, and office hours. These professional

95 responsibilities shall represent the equivalent of 2.5 hours per week. It is not the intention

96 of the parties to this Agreement to imply that all unit members will be assigned all of the

97 responsibilities listed.

98

99 Participation, to be initially determined by the faculty member, subject to limited review by the
100 supervising Dean as summarized in this Article, may include but is not limited to the committees and
101 activities listed in Appendices D-1, D-2, and D-3, as applicable-the table belew. First-year contract
102 faculty are not otherwise subject to the terms of this Article, and will work with their deans in taking
103 on an appropriate level/type of professional responsibilities that allows them to focus primarily on
104 teaching.
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188  [....]

189

190 7.6 WORKWEEK FOR FULL-TIME COUNSELING FACULTY:

191

192

193 7.6.1 Full-time counseling faculty shall be present on campus while performing assigned

194 duties, unless an alternate location is assigned or approved, a minimum of thirty (30)

195 hours per week, twenty-two (22) of which are for scheduled counseling duties and

196 eight (8) of which are for performing other professional duties (as outlined in Appendix
197 D2 A2) Requtapand—eentraet—eeunseleps—shau—alse-be—respen&ble—fe#

198 . ibed in

199

200

201 [....]

202

203 7.7 WORKWEEK FOR FULL-TIME LIBRARIANS: Full-time faculty librarians shall be present on
204 campus while performing assigned duties, unless an alternate location is assigned. For the
205 purposes of this section “assigned duties” means providing librarian services at assigned
206 times and locations, which for a full-time librarian shall be thirty-two and one-half (32.5) hours
207 per week. Other professional responsibilities will be carried out at a time and place

208 approprlate for the act|V|ty Lrbranans—sha“—be—respen&ble—fe#develepmg—andﬁﬂﬂmq—a
209 . 0

210 %leranans are not expected to work more than 37. 5 hours per week Hours are

211 prorated for regular or contract librarians with less than a full-time assignment.
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APPENDIX D
DUTIES AND RESPONSIBILITIES

APPENDIX D: DUTIES AND RESPONSIBILITIES

D1—DUTIES AND RESPONSIBILITIES OF INSTRUCTOR

A. Required of all instructors:

teach classes at assigned times and locations;

make necessary preparations for class instruction;

evaluate student performance; and

submit timely and accurate reports of attendance, grades and other matters as required.

B. Additional professional responsibilities, not subject to additional compensation for

instructors on reqular academic year contract: (See Note 1)

attend and participate in official division and college faculty meetings called by

the college administration;

develop instructional materials, course outlines, and curriculum guides;

analyze and select text materials, and participate in course content coordination;
evaluate, update, and revise existing courses and programs; develop new courses as
needed;

assist in the placement of students in courses;

review current literature in appropriate fields and recommend additions to the

college library collection;

participate as a peer in the academic employee staff development and evaluation
programs;

assist in ordering supplies, and in ensuring proper utilization of instructional
equipment and facilities;

coordinate the work of student assistants and instructional aides;

participate in commencement exercises (See Note 2);

participate in advisory committee meetings;

participate on official college committees (e.g., curriculum planning, accreditation self-
study); and

participate on screening committees for position vacancies.

C. Voluntary activities performed without additional District compensation:

participate in co-curricular activities (e.g., student club advising);

participate in college-community relations activities (e.g., public speaking engagements);
and

participate in articulation with high schools and four-year institutions, and with
business and industry.

Note 1: Itis not the intention of the parties to this Agreement to imply that all unit members will be

Note 2:

assigned all of the responsibilities listed under B. Certain of these responsibilities may be
appropriate for assignment to a given unit member who would not be paid additional
District compensation for discharging them.

A maximum of one-half of the contract and regular faculty will be expected to participate
each year.
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268 No individual will be required to participate more frequently than once in each two-year period.
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D2—DUTIES AND RESPONSIBILITIES OF COUNSELORS

Definitions:

Outside of peak times, other than by mutual agreement, no more than 10% of total counseling faculty
will have drop- in as their primary assignment. As different programs have different needs and
requirements, and as counseling operates on both student contact and caseload models, student
meeting times may vary.

A. Required of all counselors:

A1l

A2.

Scheduled counselor duties are to be used for the following:

provide counseling services to students at assigned times and locations;

scheduled or drop-in counseling appointments with student;

group appointments with students;

participate in commencement exercises (See Note 2);

working with students in class, in collaborations with instructional faculty;

program coordination, student workshops, or case management activities, so

long as they are approved or assigned by the dean;

e counselor observations for evaluations;

e additional duties as approved or assigned by the dean that directly supports students.

The following activities, if counselors engage in them, should be blocked on the counseling

grid to take place during other “on campus” professional duties time:

e submit timely and accurate reports as required,;

e Maintaining necessary counseling records;

e Prepare for student appointments by reviewing student information prior to meeting with
students;

e Provide follow up services to students, including responding to student emails and
questions in a timely manner;

o Perform appropriate research and consultation to provide students with correct
and updated information;

o Meetings-notpart-of the professional plan.

B. Additional professional responsibilities, not subject to additional compensation for
counselors on regular academlc year contract—are—these—enqaqed—m—eensstent—w#Fthe

B: (See Note 1)

attend and participate in official division and college faculty meetings called by the

college administration;
develop informational counseling materials, student program outlines, and

curriculum guides;
analyze and select counseling and testing materials, and participate in course and

program content coordination;
evaluate, update, and revise existing counseling materials and programs; develop

new programs as needed;
review current literature in appropriate fields and recommend additions to the

college library collection;
participate as a peer in the academic employee staff development and evaluation

programs;
provide information for schedule and budget preparation;

assist in ordering supplies, and in ensuring proper utilization of instructional

equipment and facilities;
coordinate the work of student assistants and instructional aides;

participate in commencement exercises (See Note 2);

participate in articulation with high schools and four-year institutions;




324

participate in advisory committee meetings;

325 . participate on official college committees (e.q., curriculum planning, accreditation
326 self-study); and

327 . participate on screening committees for position vacancies.

328

329 C. Voluntary activities performed without additional District compensation:

330

331 e participate in co-curricular activities (e.g., student club advising);

332 e participate in college-community relations activities (e.g., public speaking engagements);
333 and

334 e participate in articulation with business and industry.

335

336 Note 1: Itis not the intention of the parties to this Agreement to imply that all unit members will be
337 assigned all of the responsibilities listed under B. Certain of these responsibilities may be
338 appropriate for assignment to a given unit member who would not be paid additional
339 District compensation for discharging them.

340

341 Note 2: A maximum of one-half of the contract and regular faculty will be expected to participate each
342 year. No individual will be required to participate more frequently than once in each two-year
343 period.

344

345 D3—DUTIES AND RESPONSIBILITIES OF LIBRARIANS

346

347 A. Required of all librarians:

348

349 e provide librarian services to students at assigned times and locations;

350 e maintain necessary library records;

351 e take appropriate precautions against the theft, deterioration, or

352 destruction of library facilities, equipment, and materials; and

353 e submit timely and accurate reports as required.

354

355 B. Additional professional responsibilities, not subject to additional compensation for

356 librarians on reqular academic year contract: (See Note 1)

357

358 e attend and participate in official division and college faculty meetings

359 called by the college administration;

360 ¢ develop instructional materials on the use of the library and its resources for

361 groups and individuals;

362 e consult with faculty members on resource needs in their particular fields;

363 e assist in the formulation and maintenance of necessary and reasonable rules for
364 library users;

365 e review current literature in appropriate fields and recommend additions

366 to the college library collection;

367 e participate as a peer in the academic employee staff development and evaluation
368 programs;

369 e provide information for schedule and budget preparation;

370 e assist in ordering supplies, and in ensuring proper utilization of library equipment
371 and facilities;

372 e coordinate the work of student assistants and instructional aides;

373 e participate in commencement exercises (See Note 2);

374 e assist in planning and preparing exhibits and book displays to

375 encourage student use of books and other materials;

376 e participate on official college committees (e.g., curriculum planning, accreditation
377 self-study); and

378 e participate on screening committees for position vacancies.
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C. Voluntary activities performed without additional District compensation:

e participate in co-curricular activities (e.g., student club advising);

e participate in college-community relations activities (e.g., public speaking
engagements); and

e participate in articulation with high schools and four-year institutions.

Note 1: Itis not the intention of the parties to this Agreement to imply that all unit members
will be assigned all of the responsibilities listed under B. Certain of these
responsibilities may be appropriate for assignment to a given unit member who
would not be paid additional District compensation for discharging them.

Note 2: A maximum of one-half of the contract and regular faculty will be expected to
participate each year.

No individual will be required to participate more frequently than once in each two-year period.

San Mateo County Community San Mateo Federation of Teachers, Local 1493,
College District AFT, AFL-CIO

Randy Erickson

Randy Ericksoft (Jul 12, 2024 17:52 PDT) Joaquin Rifera (Jul 13, 2024 16:05 PDT)
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