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Ground Rules Regarding Successor Contract Negotiations

The San Mateo County Community College District ("District” or "SMCCCD") and San Mateo
Community College Federation of Teachers, Local 1493, American Federation of Teachers,
AFL-CIO (“AFT") agree to the following ground rules for the purpose of conducting
negotiations for a successor contract to succeed the 2022-2025 collective bargaining
agreement.

1.

The dates and times for the eighteen{18) twelve {12} fourteen (14) negotiation

sessions have been scheduled with the mutual agreement of both bargaining teams
beginning with the first negotiation session on Friday, February 7, 2025. Each
negotiation session will start and end at the agreed-upon time(s), unless mutually
agreed to otherwise.

All negotiation sessions shaII be conducted V|rtuaIIy via Zoom unless otherW|se
mutually agreed upon

H—H+ess—et-he1=wrse—mﬁtwa+l-y—aq+=eed—te— The Dartles agree to comply W|th Peﬂ-al—eede

seetion632the law regarding audio and video recording and transmittal of
the private-joint negotiation sessions.

The bargaining teams agree to endeavor to avoid cancelling negotiation sessions.
However, when necessary to cancel, parties agree to endeavor to notify the other
party at least three (3) calendar days in advance of a cancellation. In cases where
three (3) days’ notice is impossible because of an unexpected or unanticipated
circumstanceemergeney, the parties agree that failure to provide three (3) days’
notice shall not be considered a violation of these ground rules. Notice will be given
by e-mailing and-by-phening the other party’s Chief Negotiator.

Fer—mest—ﬁ—eet—a“—sehedt&ed—eege’&a’eee—ses&eﬂs— Each party shaII deS|gnate and
identify their Chief Negotiator; however, this designation does not preclude others
tearm-members from speaking, as appropriate.



sessions. Consistent with the established practice of the parties, SMCCCD
employee observers shall be permitted to attend the joint negotiation sessions.
SMCCCD Board of Trustee members are also permitted to attend.

Each party is responsible for preparing their own written proposals and
counterproposals. Proposals and counterproposals shall be submitted in writing via




sesaen—Eaeh—aa%ty—wM—hwe—at—#eausm—eza—proposalss and/or counterproposalss

prepared for each negotiation session.

12.

13.

14

Each party may caucus at any time for an initial estimated time period with a goal of
no more than forty-five (45) minutes of caucus time during a negotiation session. If
additional caucus time is required, the party’s Chief Negotiator or designee will notify
the other party’s Chief Negotiator or designee via text or email of the approximate
length of time required and will periodically re-notify the other team if caucus is
going to continue. Each party endeavors to utilize their caucus time efficiently and
productively, including but not limited to discussing and preparing their
counterproposal(s) to the other party’s proposal(s).

The District’s bargaining team has full authority to reach complete tentative
agreement subject to ratification by the Board of Trustees. AFT’s bargaining team
has complete authority to reach tentative agreement subject to ratification by its
membership.

.Any tentative agreement shall be reduced to writing and signed by a Chief Negotiator

from each of the bargaining teams arepresentative-of-eachparty.




eonstitbeneies—Negotiation sessions should be conducted in a courteous and

professional manner.
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