


San Mateo County Community College District April 30, 2008

BOARD REPORT NO. 08-4-6CA

To: Members of the Board of Trustees
From: Ron Galatolo, Chancellor-Superintendent

Prepared By: Andreas R. Wolf, Dean of Physical Education/Athletics,
College of San Mateo, 574-6462

APPROVAL OF COLLEGE OF SAN MATEO SUMMER 2008 SOFTBALL CAMP

As part of a continuing outreach to the local community, the College of San Mateo Division of Physical
Education and Athletics requests support from the Board of Trustees to approve the proposed Summer
Softball Camp.

Nicole Borg, Head Softball Coach at CSM, will conduct the camp. There will be three scheduled sessions
for youth participants. Participants will be grouped according to age, skill level and prior experience.
There will be one staff member per ten participants. Program emphasis will be on the development of
individual skills, fundamentals, strategies, and conditioning. Coach Borg will employ assistant coaches
from her program and student athletes to serve as camp staff members.

CAMP SESSIONS:

Session I: May 27 through May 29 9:00 a.m. - 12:00 p.m.
Session II: June 3 through June 5 9:00 a.m. - 12:00 p.m.
Session I1I: June 10 through June 12 9:00 a.m. - 12:00 p.m. or 1:00 - 4:00 p.m.

The fees for the camp will be $175.00 per camper for the three-day camp. These fees will cover the cost
of salaries, supplies, printing, postage, insurance, and employment. Each camper will receive a CSM
Softball Camp T-shirt. The program will be self-supporting.

RECOMMENDATION

It is recommended that the Board of Trustees approve the 2008 Summer Softball Camp at College of San
Mateo.
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BOARD REPORT NO. 08-4-7CA

TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor-Superintendent
PREPARED BY: James W. Keller, Executive Vice Chancellor, 358-6790

APPROVAL OF VOLUNTARY INTERNATIONAL STUDENT
INSURANCE PROGRAM, 2008-09

Each year, the Colleges make available a voluntary health insurance program to domestic and
international students who need or wish to purchase such coverage. International students are required to
have accident and sickness insurance when they enroll at any of the Colleges unless they provide proof
that their parents’ insurance covers them in the United States. If international students do not have
insurance coverage, they may obtain the insurance described herein on an individual basis.

The District seeks Board approval to offer the international student insurance program from Student
Insurance. Student Insurance is underwritten by United Healthcare Insurance Company and offers
many user-friendly features for students including a “no claim form” reimbursement process, availability
of Urgent Care Facilities after-hours and weekends, on-line enrollment, and translations of benefits
brochures in various languages.

The maximum benefit per injury or illness per student under the insurance is $250,000. Included in the
coverage are hospital room, physician expenses, X-ray, and laboratory with $20 co-pay. The policy
meets all the mandates of the Federal Regulations by providing medical evacuation and repatriation of
remains benefits. The reimbursement rate for services provided is 100% with no deductible for the
students and $100 per year deductible for dependents with in-network physicians. The 2008-09 premium
will be $740 per student per year, which is the same rate as 2007-08.

RECOMMENDATION

It is recommended that the Board approve the 2008-09 voluntary insurance program for international
students underwritten by United Healthcare Insurance Company and administered through Student
Insurance, as detailed above.
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BOARD REPORT NO. 08-4-1B
RESOLUTION NO. 08-3
BY THE GOVERNING BOARD OF

THE SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
STATE OF CALIFORNIA

RESOLUTION CONDEMNING GOVERNOR'S PROPOSED STATE BUDGET

WHEREAS, the state budget proposed by Governor Arnold Schwarzenegger is a giant step backward
for our students that would create chaos in our public schools at every level - preschool through higher
education - with cuts of historic proportion that would derail the progress and threaten the education of
millions of California students; and

WHEREAS, against great odds, California's educators have witnessed how our students and schools,
despite being constantly asked to do more with less, have been making progress, with overall reading
scores up 25 percent and math scores increasing 17 percent in the last four years; and

WHEREAS, Education Week now ranks California 46th in the nation in per-pupil spending, at nearly
$1,900 below the national per-student average, while the state also has some of the largest class sizes in
the country and ranks dead last in the number of counselors, school nurses and librarians per student;
and

WHEREAS, California's teachers are outraged that in this proclaimed "year of education™ the
governor's proposed budget would slash $4.8 billion from our public schools and community colleges
over the next 18 months - including devastating midyear cuts of $400 million - and would decimate the
state's minimum school funding law, Proposition 98, which voters approved in 1988 and reaffirmed
their support for in 2005; and

WHEREAS, slashing the monumental sum of $4.8 billion from our schools is the equivalent of laying
off more than 107,000 teachers or 137,000 education support professionals; or gutting per-student
funding by more than $800; or cutting more than $24,000 per classroom statewide; or increasing class
sizes statewide by as much as 35 percent; and

WHEREAS, the magnitude of the budget cuts to higher education will be devastating, with community
colleges losing more than $500 million and cuts of more than $300 million proposed for CSU and $109
million for our UC systems. In addition, community college part-time faculty and CSU lecturers will
suffer layoffs, students will face up to 10 percent fee hikes-their sixth in the last seven years-course
offerings will be reduced, class sizes increased, and graduation times lengthened; and

WHEREAS, our students didn't create this budget crisis and their education shouldn't be ransomed to
solve it with proposals that don't just mortgage their academic futures, but amount to a foreclosure of
hope for generations of families; and
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WHEREAS, the future of the California economy critically depends on INCREASING the level of
education of its workforce rather than decreasing it; and

NOW, THEREFORE, BE IT RESOLVED that the San Mateo Community College District Board of
Trustees unanimously believes that the state budget proposals of Governor Arnold Schwarzenegger to
be unworkable and disastrous for our public schools, higher education, students and their futures;

BE IT FURTHER RESOLVED that the Board of Trustees of the San Mateo Community College
District calls on the governor and the Legislature to put our students first, reject across-the-board cuts
that would damage our public schools, protect the voter-approved, minimum school funding law,
Proposition 98, and show true leadership by setting realistic state budget priorities and a balanced
approach of spending cuts and revenue increases to close the $14.5 billion budget hole;

AND BE IT FINALLY RESOLVED that the San Mateo Community College District Board of
Trustees will fight these catastrophic budget cut proposals, which have already prompted some school
districts to lay off teachers and cut local student programs; will fight to protect the integrity of
Proposition 98; and will continue to stand up and speak out for California students and public schools.
REGULARLY PASSED AND ADOPTED this 30" day of April, 2008.

Ayes:

Noes:
Abstentions:

Attest:

Karen Schwarz, Vice President-Clerk
Board of Trustees
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BOARD REPORT NO. 08-4-2B

RESOLUTION NO. 08-4

BY THE GOVERNING BOARD OF
THE SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
STATE OF CALIFORNIA

RESOLUTION IN SUPPORT OF MEASURE P,
THE MILLBRAE SCHOOL DISTRICT PARCEL TAX INITIATIVE

WHEREAS, the Millbrae School District (the District) provides elementary school-age children with a
quality education in a positive, safe, and nurturing environment; and

WHEREAS, good schools benefit everyone in the community by providing a positive, healthy
environment for developing well-rounded children who learn how to be good citizens; and

WHEREAS, the District schools are educating and mentoring the community’s leaders of tomorrow; and

WHEREAS, the District is faced with immediate reductions in State funding and has no assurance or
reason to believe that State funding will improve in the near future; and

WHEREAS, receipts from the sale of surplus property may not be used for day-to-day educational
expenses and the State lottery accounts for less than three percent of the District’s budget; and

WHEREAS, the District is one of the few Peninsula school districts that does not have an education
parcel tax to enhance educational programs for its children; and

WHEREAS, as a result, the District has been forced to make budget cuts in recent years, placing the
District and its students at a competitive disadvantage to other schools in the area; and

WHEREAS, approval of Measure P will provide funds to ensure that the children of Millbrae continue to
receive a high quality education, to offset State budget cuts, to reinstate eliminated music, library,
instructional and technology aides and custodians, protect teachers from layoffs, and to support and
maintain the District’s academic programs and classroom health and safety; and

WHEREAS, on March 5, 2008, the District Board of Trustees unanimously approved an election to be
held on June 3, 2008 for the purpose of submitting to the qualified electors of the District a proposed
parcel tax with a full tax exemption available to senior citizens;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of the San Mateo County
Community College District supports Measure P, the Millbrae School District parcel tax initiative.
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REGULARLY PASSED AND ADOPTED this 30" day of April, 2008.

Ayes:

Noes:

Abstentions:

Attest:
Karen Schwarz, Vice President-Clerk
Board of Trustees
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BOARD REPORT NO. 08-4-3B

RESOLUTION NO. 08-5

BY THE GOVERNING BOARD OF
THE SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
STATE OF CALIFORNIA

RESOLUTION IN SUPPORT OF MEASURE N,
THE PACIFICA SCHOOL DISTRICT PARCEL TAX INITIATIVE

WHEREAS, the Governing Board of the Pacifica School District (the District) has established the goals
of improving academic performance and the quality of education for all children in the District; and

WHEREAS, the District serves 3,100 students at seven schools in grades K-8; and

WHEREAS, the District’s API score of 810 is ranked well above the State and County average while the
funding is among the lowest in the State; and

WHEREAS, Pacifica schools are facing over one million dollars in cuts to academic programs as a result
of State budget cuts to education funding and could lose some of their best teachers; and

WHEREAS, Measure N will provide a source of stable local funding that stays in Pacifica elementary
and middle schools and ensures that schools can continue to provide a quality education to students; and

WHEREAS, the District has a strong record of using funds wisely and productively to promote student
achievement and renovate its schools; and

WHEREAS, Measure N will help protect Pacifica schools from state budget cuts through funding to
retain and attract qualified teachers, maintain science and mathematics programs, protect small class
sizes, protect programs that support struggling and gifted students, and maintain classroom and school
facilities; and

WHEREAS, an independent Citizens’ Oversight Committee will review and report on spending of
Measure N funds to ensure that the money is spent fairly and wisely in local schools; and

WHEREAS, Measure N will expire in five years and cannot be renewed without voter approval; and

WHEREAS, Measure N will cost Pacifica homeowners only $8 per month or $96 per year, and senior
citizens 65 and older can receive an exemption from paying the parcel tax;

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of the San Mateo County
Community College District supports Measure N, the Pacifica School District parcel tax initiative.
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REGULARLY PASSED AND ADOPTED this 30" day of April, 2008.

Ayes:

Noes:

Abstentions:

Attest:

Karen Schwarz, Vice President-Clerk
Board of Trustees
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BOARD REPORT NO. 08-4-4B
RESOLUTION NO. 08-6
BY THE GOVERNING BOARD OF

THE SAN MATEO COUNTY COMMUNITY COLLEGE DISTRICT
STATE OF CALIFORNIA

RESOLTION IN SUPPORT OF MEASURE Q, THE HALF MOON BAY
TRANSIENT OCCUPANCY TAX INCREASE

WHEREAS, each year, Half Moon Bay considers ways to balance the City budget and operate more
effectively without negatively impacting City services or reducing emergency reserves; and

WHEREAS, despite these efforts, detailed budget projections clearly show on-going deficits; and
WHEREAS, funds collected will help maintain Half Moon Bay library services; park and recreational
facilities and programs; senior and youth facilities, programs and services; public safety services; and city
streets; and

WHEREAS, funds collected will be paid by non-residents who stay at local hotels through an increase in
the City’s Transient Occupancy Tax rate from ten percent of the room rate charged to twelve percent of

the room rate charged; and

WHEREAS, the small increase of two percent will not hurt local hotel and business owners or prevent
tourist dollars from coming to the community; and

WHEREAS, funds are generated locally and cannot be taken away by the State;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees of the San Mateo County
Community College District supports Measure Q, the Half Moon Bay Transient Occupancy Tax Increase.

REGULARLY PASSED AND ADOPTED this 30" day of April, 2008.

Ayes:

Noes:

Abstentions:

Attest:
Karen Schwarz, Vice President-Clerk
Board of Trustees
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BOARD REPORT NO. 08-4-101B

TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor-Superintendent
PREPARED BY: Regina Stroud, Vice President, Instruction, Skyline College, 738-4321

ACCEPTANCE OF EXTERNAL FUNDS

Skyline College received notice of the California Community Colleges Chancellor’s Office intent to
award Industry Driven Regional Collaborative (IDRC) funding for the development and implementation
of a surgical technology workforce development project. The San Francisco Bay Area boasts three of the
top five highest paying metro areas in the nation for surgical technologists according to the Bureau of
Labor Statistics. Despite great pay, hospitals and surgery centers are struggling to ensure staffing for
these positions. Industry partners requested that the community colleges create an additional accredited
surgical technology program and strategically locate it to serve more students and employers. In response,
this project will:

1) Create a regional industry-education partnership to address the shortage of surgical technologists
in the workforce;

2) Create a surgical technology education partnership between Las Positas College, Santa Rosa
Junior College and Skyline College to address the immediate shortage of surgical technologists;

3) Assist Las Positas College with the development of a surgical technology program during the
grant training period that will double the current Bay Area’s community college capacity in
surgical technology;

4) Provide surgical technology education opportunities for up to 42 students who will complete
requisites for program certificates, receive clinical placements, and qualify for high demand
positions throughout the Bay Area Healthcare Industry;

5) Provide certification exam preparation for working surgical technologists resulting in
employment upgrades for up to 30 employees;

6) Foster the development of the workforce pipeline by engaging high schools with information for
counselors and students on careers and potential pathways in surgical careers.

Key industry partners include Valleycare Health System, Kaiser Permanente, and others. This two-year
project begins July 1, 2008 and ends June 30, 2010. The total grant funding for the program is $649,134.

RECOMMENDATION
It is recommended that the Board of Trustees accept Industry Driven Regional Collaborative funds for

this Surgical Technology Workforce Development Project in the amount of $649,134 for fiscal years
2008-2010 as awarded by the California Community Colleges Chancellor’s Office.
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BOARD REPORT NO. 08-4-102B

TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor-Superintendent
PREPARED BY: Barbara Christensen, Director of Community/Government Relations 574-6560

APPROVAL OF REVISIONS TO EMPLOYEE SECOND LOAN PROGRAM REQUIREMENTS

For the past seven years, the District has provided a second loan program in order to help employees
purchase a home in the Bay Area. The original loans offered by the District were paired with third loans
that were available from several cities on the Peninsula. These loans were available to all regular
employees of the District who were first-time homebuyers and who earn at or below 120% of the median
income in the region. The funds available to local cities for third loans declined, which made this loan
program less useful to our employees.

In 2004, the Board authorized a stand-alone insured second loan of up to $50,000 for regular employees.
Employees who use these loans did not have to meet the income restrictions of the original loan program
and they could purchase homes anywhere within a reasonable commute distance to the District—not only
in the cities that offered third loans. The loan terms include:

Ten year loan

Interest and payment free for five years (hon-accruing interest)

Beginning in year six, 4% simple interest for the term of the loan, paid monthly

When the employee sells, refinances or leaves District employment (other than retirement) the

College District earns a share of the appreciation that is proportionate to its investment in the

house. The District’s appreciation share will be paid at this time.

e Loan can be called or converted to the current market rate (at the District’s discretion) if the
employee leaves College District employment

o Employees provide a minimum 3% down payment

In 2006, the Board revised the loan terms to include the following:

e Increased the maximum loan amount to $75,000. This increased loan amount was necessary both
because the cost of housing has continued to escalate and because the city loans were no longer
available.

o Removed the requirement that the employee must be a first-time homebuyer in order to qualify
for the loan. Restricting the loans to first-time homebuyers had been necessary when the District
paired its loans with those offered by local cities because of the loan requirements imposed by the
cities. It is not necessary for the District’s stand-alone loan program. This requirement was
removed to accommodate employees who were planning to relocate in order to be closer to work
or to purchase a larger home because of growing family needs.

o Allowed certain adjunct faculty members to participate in the program. The District employs a
large number of long-term adjunct faculty members who could benefit from this program, using
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the same guidelines for eligibility that are used for the loan-to-own program: that the adjunct
faculty member is continuously employed for three years or six semesters.

¢ Removed from program eligibility for the loan employees who currently are under federally or
state mandated wage garnishment or who are involved in progressive disciplinary procedures.
(This requirement is also included in the loan-to-own program.)

o Restricted loans to owner-occupied homes.

Due to the recent credit crisis, banks and insurance firms are no longer offering to insure second loans;
therefore, in order to assure the security of the District’s loans, we believe we need to make some changes
to the eligibility requirements for these loans. These changes include:

1) Adopting the following program underwriting matrix:

Low FICO | High FICO Down Months CLTV Homebuyer Homebuyer Maximum
Score Score Payment Reserve Including Education Counseling Back Ratio
Range Range Required | Required | SMCCCD Loan | Requirement | Requirement | Allowance

640 659 20% 3 80% Yes Yes 45%
660 679 10% 3 90% Yes Yes 45%
680 719 5% 3 95% Yes Yes 45%
720 850 3% 3 97% Yes Yes 45%

See the addendum for additional information about these indices. One important point regarding the
security of the District’s loans rests with the FICO score. The payment behavior of consumers in relation
to FICO scores has been tracked very closely by the three major credit agencies. For example, thereisa 1
in 40,000 chance that a borrower with a 720+ FICO score will be late or default on their payment versus a
1 in 4 chance for borrower with a 580 or less FICO score.

2) The program will prohibit the use of loans that have negative amortization, pre-payment
penalties, and shorter term interest-only options. Variable rate loans will normally not be allowed
without the express written consent from the District.

3) Substituting the appreciation share payment with a required interest payment that will be paid
when the employee sells or refinances the home or at the end of the 10 year term of the loan.
This would be of benefit to the employee because mortgage interest is a deductible expense and
shared appreciation is not. The deferred interest will be calculated as: District loan amount
divided by purchase price times (sale or refinance) value less original purchase price less
improvements paid for by the employee.

In the past five years, the District has financed 11 loans; two of these loans have been paid back and two
were re-financed. The District’s share of the appreciation on two loans that were paid off totaled $45,390.
Currently, the District’s portfolio of loans is valued at $699,000.

RECOMMENDATION

It is recommended that the modifications to the District’s second loan program listed above be adopted by
the Board effective May 1, 2008.
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Addendum

Down Payment — The down payment is adjusted to reflect the level of risk associated with the borrower’s
credit rating and other factors — such as job history and overall accessible financial reserves. Increased
down payment requirements allow for greater equity protection and place the participant at greater
exposure in case of a financial loss.

Combined Loan To Value Ratios - The District program, whenever possible, will be leveraged with
other subsidy programs — preferably, when and if available, with programs that take a junior position to
the District loan. The CLTV designated must be the CLTV achieved with all other subordinate financing
junior to the District loan. For example, the California Housing Finance Agency has two loans that they
can provide (if the District program is approved with them) that will allow first time homebuyers 7% in
subordinate financing. Given a 3% down payment, the District will be in a 90% CLTV position with 10%
of equity protection. For 80% median income first time homebuyer households, we would be able to add
an additional $15,000 in equity protection through a forgivable loan (over five years) provided through
the Federal Home Loan Bank. Based on a $400,000 acquisition, this could provide the District
approximately an 85% CLTV position.

Monthly Reserves —Participants should be required to maintain at least three months of reserves in order
to qualify for the Program. Reserves can be maintained in a non-annuity based retirement plan in which
participants can borrow or access retirement funds in case of emergencies.

Debt Coverage Ratios —Maximum debt coverage ratios are based on the strength of the buyer. Generally,
debt coverage ratios (for housing and personal debt) should not exceed 45%.
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SMCCCD Second Loan Program Requirements
Revised May 1, 2008

Ten year loan; maximum amount of $75,000

Restricted to owner-occupied homes within reasonable commute distance to the District.

Interest and payment free for five years; required interest payment is due when the employee sells
or refinances the home, or at the end of the 10 year term of the loan.

Beginning in year six, 4% simple interest for the term of the loan, paid monthly

When the employee sells, refinances or leaves District employment (other than retirement) the
College District will be paid the required interest payment for the first 5 years of the loan which is
calculated as: District loan amount divided by purchase price times (sale or refinance or appraised)
value less original purchase price less improvements paid for by the employee.

Loan can be called or converted to the current market rate (at the District’s discretion) if the
employee leaves College District employment.

The program prohibits the use of loans that have negative amortization, pre-payment penalties, and
shorter term interest-only options. Variable rate loans will normally not be allowed without the
express written consent from the District.

Employees must meet the following underwriting guidelines:

Low FICO | High FICO Down Months CLTV Homebuyer Homebuyer Maximum
Score Score Payment Reserve Including Education Counseling Back Ratio
Range Range Required | Required | SMCCCD Loan | Requirement | Requirement | Allowance

640 659 20% 3 80% Yes Yes 45%

660 679 10% 3 90% Yes Yes 45%

680 719 5% 3 95% Yes Yes 45%

720 850 3% 3 97% Yes Yes 45%
Eligibility:

o All regular District employees.
e Adjunct faculty members who have been continuously employed for three years or six semesters.
o Employees cannot be under federal or state mandated wage garnishment or involved in

progressive disciplinary procedures.
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BOARD REPORT NO. 08-4-103B

TO: Members of the Board of Trustees
FROM: Ron Galatolo, Chancellor-Superintendent
PREPARED BY: Rick Bennett, Executive Director, Construction Planning Department, 358-6752

CONTRACT AWARD FOR THE COLLEGE OF SAN MATEO
BUILDINGS 14 AND 16 MODERNIZATION PROJECT

This project will add to the inventory of much needed, refurbished, general assignment classroom options
for the College of Mateo College campus. Improved lighting and acoustical treatment, requisite painting,
flooring, casework, window treatment improvements, as well as fully accessible and updated restrooms,
are included in the project. All classrooms will receive District Standard “Smart Classroom”
modernizations, bringing the teaching environment into the 21* century. Bringing this building up to the
newly implemented District Standards for security (centralized locking and monitoring systems) and full
accessibility via lift/elevator to both floors of Building 16 is also part of this project.

The District contracted with DES Architects + Engineers in the summer of 2007 to manage the design
development of this work and the DES team worked diligently with the Construction Planning
Department to create new classrooms, reappointed lobby and general circulation areas within the
established project budget. The goal is to have construction completed and the buildings turned back to
CSM in time for the spring 2009 semester.

A legal advertisement for competitive bids was placed on February 11, 2008 and February 18, 2008.
Nineteen pre-qualified bidders attended the mandatory pre-bid conferences held on February 19 and 21,
2008. Bids were opened on Thursday, April 3" at 2:00 pm. Of the nineteen firms, three attended the bid
opening; however only two were able to formally submit bids, which are listed below:

General Contractor Bid
John Plane Construction, Inc. Did not submit bid
Rodan Builders, Inc. $3,086,600.00
Gonsalves & Stronck $3,828,000.00

Of the two responsive bidders, and after required background qualifications of all subcontractors were
confirmed, it was determined that RODAN BUILDERS, INC. was deemed the lowest responsible bidder,
based on the total bid of $3,086,600.00.

This project will be funded out of Measure “A” general obligation bond funds.
RECOMMENDATION
The District recommends that the Board of Trustees award a contract with RODAN BUILDERS, INC. for

construction services for the Buildings 14 and 16 Modernization Project, College of San Mateo, in the
amount of $3,086,600.00.
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UPDATE ON SKYLINE COLLEGE FACILITIES MAINTENANCE CENTER

There is no printed report for this agenda item.
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UPDATE ON CANADA VISTA

There is no printed report for this agenda item.



