San Mateo County Community Colleges Educational Housing Corporation

Board of Directors | Regular Meeting
June 7, 2017 | 3:00 p.m.
SMCCCD District Office Board Room | 3401 CSM Drive | San Mateo, CA 94402

Notice about Public Participation at Board Meetings: The Housing Corporation Board welcomes public discussion. The
public’s comments on agenda items will be taken at the time the item is discussed by the Board. To comment on items not
on the agenda, members of the public can speak under the agenda item titled ““Public Comment.” Normally, no more than
20 minutes will be allocated for this section of the agenda. No response on behalf of the Board will be given at this time
and Board action is not permitted on items presented under this agenda item.

CLOSED SESSION AGENDA
l. Call to Order
1. Announcement of Closed Session Items for Discussion:

a. Discussion of Pending Litigation: San Mateo Community College District vs. Segue
Construction Co., Case # ClIV534343

I11.  Public Comments on Closed Session Items Only
V. Recess to Closed Session

V. Reconvene to Public Session

PUBLIC SESSION AGENDA
I Call To Order and Roll Call
1. Approve Minutes from March 1, 2017 Meeting (Enclosure #01)
I11.  Public Comments on Non-Agenda Items

V. Discussion Items
a. Proposal for Rental Credits for Cafada Vista Residents (Enclosure #02)
b. Update on Maintenance Reserve Expenditures and Balances (Enclosure #03)

c. Review Financial Statements/Information Ending April 30, 2017 (Enclosures #04, #04A
and #04B)

d. Review and Approve FY 2018 Budgets for College and Cafiada Vistas (Enclosures #04,
#04A and #04B)

e. Discussion of Mission/Values of Employee Housing Program (Enclosure #05)
f. Discussion of Resident Issues
V. Informational Reports
a. Summary/Update on Action Items from Prior Meeting(s) (Enclosure #06)
b. Skyline College Housing Development Update (Enclosure #07)
VI. Board Members’ Comments and/or Requests for Future Agenda Items

VII.  Adjourn
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	Enclosure #01 - Minutes from March 2017 Meeting.pdf
	Educational Housing Corporation Board Meeting
	Minutes
	Call to Order and Roll Call
	The meeting was called to order at 3:05 p.m.
	Introduction of New Directors and New District Staff
	Mr. McBride introduced new Director Michael Pierce, who served on the Board in the past. District Chief of Staff Mitchell Bailey introduced himself; he replaced Barbara Christensen who retired. Bernata Slater, District Chief Financial Officer, introdu...
	Election of Officers for 2017
	It was moved by Ms. Berlese and seconded by Mr. Granville to elect Mr. McBride to serve as President for 2017. The motion carried unanimously.
	It was moved by Mr. Granville and seconded by Ms. Berlese to elect Mr. Goodman to serve as Vice President/Secretary for 2017. The motion carried unanimously.
	It was moved by Ms. Schwarz and seconded by Ms. Berlese to elect Ms. Blackwood to serve as Treasurer for 2017. The motion carried unanimously.
	CLOSED SESSION
	Announcement of Closed Session Items for Discussion
	Mr. McBride announced that during closed session, the Board will (1) discuss one case of existing litigation as listed on the printed agenda and (2) discuss the disposition of property and terms of payment of property as listed on the printed agenda.
	Public Comments on Closed Session Items Only
	None
	Recess to Closed Session
	The Board recessed to closed session at 3:15 p.m.
	Reconvene to Public Session
	The Board reconvened to open session at 3:50 pm.
	Announcement of Reportable Action Taken in Closed Session
	Mr. McBride said that the Board took no reportable action during closed session.
	Approve Minutes from September 22, 2016 Meeting
	It was moved by Mr. Granville and seconded by Mr. Goodman to approve the minutes. The motion carried, with Mr. Pierce abstaining and all other members voting Aye. Mr. McBride suggested that items noted as needing follow-up be listed and brought to the...
	Public Comments on Non-Agenda Items
	None
	NEW BUSINESS
	Review of Annual Audit
	Review and Discuss Preliminary FY 2018 Budgets for College and Cañada Vistas
	Discussion of Resident Issues: Outdoor Activity Areas; Roommates; Appeals Processes (Housing Term Limits, etc.)
	Outdoor Activity Areas: The Board discussed the recent issue regarding a tenant who went to the press when she was informed that her sons could not use a portable basketball hoop in front of their garage. Mr. Bailey said he spoke to the resident and t...
	Mr. Goodman said it is important to explain to tenants and employees the mission and purpose of the housing developments, i.e. what needs the District is attempting to fill, and to be clear about what amenities are offered. He said residents should be...
	Roommates: Mr. Bailey said this item will be discussed at the next meeting. Mr. Goodman asked that background information be sent to the Board; Mr. Bailey said he will do so.
	Appeals Processes: Mr. Bailey said he is seeking advice from the Board regarding the extent to which the Board wishes to make decisions vs. asking staff to handle appeals. He provided the example of a tenant who experienced financial difficulties and ...
	Mr. Bailey asked if the Board wants to hear appeals from tenants who are dissatisfied with his decision or if they want him to enforce the Board’s policy, which is included in the agreement that tenants sign. Ms. Schwarz said she is confident that Mr....
	Board Members’ Comments and/or Requests for Future Agenda Items
	Mr. McBride reviewed requests for future agenda items: clarify reserves accounting; capture all costs of the Cañada Vista lawsuit on the reports; separate repairs to be included in a settlement; discuss appliance repairs/replacement; discuss the waitl...
	Next Meeting
	Mr. Bailey said the next meeting is scheduled for June 7, 2017.




