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I. Introduction & District Information
The San Mateo County Community College District (SMCCCD) on behalf of KCSM seeks qualified bids for Multiple Panel Production Switcher System, for the purpose of eliminating the need for two separate and independent production switchers. In place of two separate switchers for each studio, both can be consolidated into one main chassis with two control panels. KCSM engineering will physically place the Switcher System in a desired location with technical guidance from the vendor. The vendor will provide all interconnect services, test and provide operational and basic maintenance training for designated KCSM staff.
Approximately 40,000 people throughout San Mateo County attend one of the three Colleges of the San Mateo County Community College District.  Although the boundaries of the San Mateo County Community College District are the same as those of the County, the District Board of Trustees is independent of County government.  County voters elect the five-member Board of Trustees every four years, and that board governs one of the largest and most innovative two-year college systems in California.

 II.  History of KCSM 

KCSM-TV, licensed to the San Mateo County Community College District, made its original broadcast in 1964. Both KCSM-TV and KCSM-FM were originally established as student broadcast training facilities. Today, the stations have professional staffs operating full service public television and radio stations and continue to serve as learning laboratories for students enrolled in the College of San Mateo Broadcasting Arts Department.   
KCSM is located in the San Francisco Bay Area, the heart of the sixth largest television and radio market in the United States, with the potential of reaching an audience of more than 7.5 million people. KCSM TV broadcasts 24 hours a day and is a member of PBS. Its programming is oriented towards adult viewers, with an emphasis on education and community enrichment.  College-level telecourses air during the day Monday through Friday, while prime time and weekend hours are devoted to programs supplied by PBS, other suppliers of quality programming, and locally produced programs. KCSM’s 536KW digital broadcast signal has a coverage area that includes San Mateo, San Francisco, Santa Clara, Santa Cruz, Alameda, Contra Costa, Marin, Solano, Sonoma and Napa counties. 

The College San Mateo has played a vital role in the educational community of the San Francisco Bay Area for over 75 years. KCSM was conceived by the College as a means of distributing college credit courses to students who would otherwise be unable to attend college or acquire post-high school education due to distance or time constraints. In fact, KCSM was initially identified as “The College of the Air.”  Forty years later, the station remains an essential component of the Bay Area’s distance learning community, working with CSM and the 25 other colleges forming the Consortium for Open Learning. It is our intention that these switchers will provide our Broadcast Arts students an invocative way of learning the basics in Studio B and have complete familiarity with the switcher when they move up to working in Studio A. The resources of the main chassis can be shared equally between the two studios
III. College Contacts, Dates and Timeframes (The District reserves the right to change or alter the times and activities): 
	SMCCCD & KCSM Contacts

	General Services
	KCSM

	3401 CSM Dr. 
	1700 West Hillsdale Blvd.

	San Mateo, CA 94402
	San Mateo, CA. 94402

	(650) 358-6742
	(650) 524-6908

	Contact:  Bob Domenici
	Contact:  Michele Muller

	domenicib@smccd.net
	muller@smccd.net

	
	

	
	


	Dates and Timeframes

	Release of Request for Bid

	 December 13, 2006

	Deadline for vendors’ submission of proposals
	 January 9, 2007, 2 pm.

	KCSM screens proposals
	 January 10, 2007

	Contract Approval
	 January 11, 2007

	Vendor Notification
	 January 12, 2007



IV. Bid Instructions and Requirements  
All vendors interested in submitting a response to this Bid must submit an email notification to districtbids@smccd.net indicating their intent to respond. 

1. General.  Vendors must comply with the provisions of these Instructions for Completion/Submission of the Bid (“Bid Instructions and Requirements”).  The failure of a Vendor to comply with the Bid Instructions will result in rejection of the Vendor’s Bid for non-responsiveness.

2. Vendor Qualifications.  Only bids submitted by vendors with the relevant experience, qualifications and capacity to meet the needs of SMCCCD & KCSM will be accepted.

3. Submission of Bid. 

a. Submission of Executed “Hard Copy” and Electronic Files of Bid.  Vendors must present three bound copies of the Proposal, plus one unbound copy, in a sealed envelope and returned to the Department of General Services, San Mateo County Community College District located at 3401 CSM Drive, San Mateo, CA 94402 by 2:00 pm on January 9, 2007.  Indicate “Bid 86544 Enclosed” on the lower left corner of the envelope.  
b. Digital Submittals   Digital submittals shall be forwarded to districtbids@smccd.net after 2 pm. on January 9, 2007.  Do not submit prior to this date and time.
c. Vendor’s Review of District Web Site.  Any addenda, clarifications, Bid updates/revisions, or replies to specific questions will be posted on this site; all such matters shall be deemed incorporated into all Vendors’ Bid Proposals.  Prior to submission of a Bid Proposal, all Vendors MUST review materials on this web site (http://www.smccd.net/purchasing) relating to this Bid and must incorporate into their respective Bid Proposals all requirements set forth in this Bid, as the same may be amended by postings on the District’s web site.

d. Bid Contents. Proposal consists of the following, all of which must be submitted concurrently and executed as required by these Bid Instructions or by the form of document:

i. Pricing Proposal, section VI,
ii. Signed copy of Company Information Page, Appendix I,
iii. References, Appendix II,
iv. Non-collusion affidavit, Appendix III.

4. Modifications to Submitted Bid.  A Vendor submitting a Proposal may modify its submitted Proposal by written modification actually received by the District’s Department of General Services at or prior to the latest time/date for submission of Proposals.  Modifications to the submitted Bid, which are not in writing, will not be accepted and will not be deemed modifications to the submitted Proposal.

5. Signature. A responsible officer or employee of the Vendor must sign the proposal.  An unsigned, but executed Proposal will be rejected for non-responsiveness.
6. Non-Collusion Affidavit.  Each Vendor shall submit with its response a duly completed and executed form of Non-Collusion Affidavit; the required form of Non-Collusion Affidavit is included as Appendix III in this Bid.  The failure of a Vendor to submit the completed and executed form of Non-Collusion Affidavit with its Bid will result in rejection of the Proposal for non-responsiveness.

7. Evidence of Responsibility.  Upon the request of the District, a Vendor whose Proposal is under consideration shall upon request promptly submit to the District satisfactory evidence showing the Vendor financial resources, organization, and plant facilities available for the performance of the contract.  The failure of such a Vendor to submit requested materials in a timely manner will result in rejection of the Vendor’s Proposal for non-responsiveness.

8. Modifications to Proposal.  The District reserves the right to modify this Bid or any portion hereof by written Appendix issued to all Vendors who have previously obtained this Bid from the District.  All Appendix issued by the District pursuant to the foregoing shall be deemed incorporated into the Proposals.
9. Vendor Inquiries.  Vendors may request clarifications or make other inquiries concerning this Bid or the requirements hereof.  Direct specific auditing questions to cphillips@kcsm.net with a cc to districtbids@smccd.net.  Questions regarding this Bid should be submitted via email to: districtbids@smccd.net. The District will provide all questions and responses electronically to all participating vendors.
10. Evaluation of Bid Proposals.  Bid Proposals will be reviewed by the District staff and evaluated on service and price merits.  
11. Award of Contract. Contract award will be to the lowest responsive bidder whose proposal best meets the needs of the District.  
12. References.  Provide a formal list of clients for whom the firm has sold and serviced Thompson/Grass Valley KalypsoHD or Snell and Wilcox Kahuna production switcher system equipment in the past 3 years. Earlier versions or models of the manufacturer’s switcher product line can be accepted as references. In addition, respondents should complete the attached form, Appendix II, providing more detailed information for three references 
13. Piggyback.  The District intends that other public agencies (city, special district, public authority, public agency, school district or other political subdivision of the state of California) shall have the option to participate in any agreement created because of this Bid. The San Mateo County Community College shall incur no financial responsibility in connection with a purchase order from another public entity.  
Check one of the following:

i. Agree to extend all prices, terms, and conditions of my proposal to any other public agency located in the state of California with no exceptions.

ii. Agree to extend all prices, terms, and conditions of my proposal to any other public agency located in the state of California with the following exceptions noted, as attached.

iii. Pricing, terms and conditions in our Bid are not extended to any other agency.

Vendor's agreement or failure to agree to the "piggyback" agreement will not be a factor in the award.
14. Independent Contractor Status.  Contractor hereby agrees that the District has hired the respondent as an independent contractor and not as an agent or employee of the District.  Further, contractor agrees that it has and retains the right to exercise control and supervision of the work and full control over the employment, direction, compensation and discharge of all persons assisting in the work.  The contractor takes sole responsibility for wages, including withholding of income taxes, social security taxes and preparation and filing of IRS Form 1099 for each individual furnished to the District under this contract, workers' compensation premiums, compliance with OSHA and all employment-related regulations relating to its employees. In addition, the contractor it will be responsible for its own acts and those of its subordinates, employees and agents during the term of this contract.  Contractor agrees that as an independent contractor it is solely responsible for all Federal, State and Local taxes.  Finally, the contractor agrees that its officers and employees do not become employees of the District, nor are they entitled to any District employee benefits because of the execution of this contract.

15. Insurance.  The Contractor shall take out and maintain during the life of this Agreement such Bodily Injury Liability and Property Damage Liability Insurance as shall protect him/her while performing work covered by this Agreement from any and all claims for damages for bodily injury, including accidental death, as well as any and all operations under this Agreement, whether such operations be by himself/herself or by any Subcontractor or by anyone directly or indirectly employed by either of them.  Such insurance shall be combined single limit bodily injury and property damage for each occurrence.

16. Workers' Compensation Insurance.  The Contractor shall have in effect, during the entire life of this Agreement, Worker's Compensation and Employer Liability Insurance providing full statutory coverage.  In signing this Agreement, Contractor certifies awareness of the provisions of section 3700 of the California Labor Code which requires every employer to be insured against liability for Worker's Compensation or to undertake self-insurance in accordance with the provisions of the Code, and certifies compliance with such provisions before commencing the performance of this work of the Agreement as set forth in California Labor Code section 1861.

17. Termination of Agreement.  The District may, at any time from execution of Agreement, terminate this Agreement, in whole or in part, for the convenience of the District, by giving written notice specifying the effective date and scope of such termination. Termination shall be effective on a date not less than thirty days from notice.   In the event of termination, all finished or unfinished documents, data, studies, maps, photographs, reports, and materials (hereafter referred to as materials) prepared by Contractor under this Agreement shall become the property of the District and shall be promptly delivered to the District.   In the event of termination, Contractor shall be paid for all work satisfactorily performed until termination, except where the contracting department determines the quality or quantity of the work performed is unacceptable. Such payment shall be that portion of the full payment, which is determined by comparing the work/services completed to the work/services required by the Agreement.

18. Payment of Permits/Licenses.  It shall be the Contractor's responsibility to obtain any license, permit or approval required from any agency for work/services to be performed at his/her own expense, prior to commencement of said work/services or forfeit any right to compensation under this Agreement.
19. Conflict of Interest.  No officer, member or employee of the District and no member of its governing bodies shall have any pecuniary interest, direct or indirect, in this contract or the proceeds thereof.  No contractor or member of Contractor's family shall serve on a District board, committee, or hold any such position which either by rule, practice or action nominates, recommends, supervises Contractor's operation or authorizes funding to contractor.
20. Confidentiality.  The District defines confidential information as all information disclosed to contractor that relates to the District's past, present and future activities, as well as activities under this agreement.  Contractor will hold all such information in trust and confidence.  Upon cancellation or expiration of this Contract, Contractor will return to the District all written or descriptive materials that contain any such confidential information.
21. Invoicing
A.       Contractor shall submit an invoice directly to:

San Mateo CCCD

Attn:  Accounts Payable

3401 CSM Dr.

San Mateo, CA  94402

B. Information on the invoice shall include:

· Purchase Order Number

· Invoice number

· Invoice date

· Payment due date

· Total invoice amount

C. Payment

The District shall issue a check for the total amount of the invoice within thirty (30) working days of the date of receipt of the invoice.  Terms are 2%, net 10.

V. System Specifications

Multiple Control Panel Production Switcher System

1) The following specifications detail requirements to replace the Production Switcher Systems for Studio A & Studio B at KCSM-TV, San Mateo, California. Please refer to the KCSM Facility Description below for an understanding of existing configurations and to the Scope section for the project summary.

KCSM Facility Description

Digital Station

KCSM broadcasts on DTV Channel 43 using a Harris Diamond™ transmitter.  KCSM intends to multicast up to 4 streams during most of each broadcast day. The ATSC transmitter site is located 16.3 miles north of our studios at the Sutro Tower facility in San Francisco.  A 270 Mbps ASI signal is conveyed with a DigiLink 1220EL Encoder using a fiber path supplied by SBC/AT&T.

A low power NTSC transmitter is located on the campus of College of San Mateo broadcasting a simulcast of the KCSM DTV primary stream with a limited footprint of the KCSM legacy frequency at UHF channel 60.

Production Systems

Studio A: This primary studio is the location for the majority of KCSM studio production and serves College of San Mateo’s advanced Broadcasting Arts classes.  The Production Control room utilizes a digital composite Sony DVS 7250 switcher, with a single channel DME and keyframe functionality.  A Pinnacle Type-Deko™ provides character generation.  A two channel Leitch Still File is shared with the KCSM Master Control room. Studio cameras include 3 Sony BVP-550s on Vinten heads  and Osprey Elite pedestals. Sony BVP-550 and DVCPro 50 field equipment provide the local production source material.  Current production audio uses a 32 x 8 analog board by Mackie, supported by a 360 Systems DigiCart™ random access audio recorder.

Joining the expected acquisition of a Production Switcher System, are intended upgrades to the Studio A facility including Character Generators, Technical and Video Signal Monitoring, Cameras, Pedestals, Heads, CCUs, Camera Networks, and related devices to support an HD/SD facility.  

Studio B:  The beginning studio environment for College of San Mateo Broadcast Arts program will exist in the smaller dimensions of Studio B. This studio and related control room(s) will also be available for smaller scale KCSM productions, when available. 

This studio will acquire the 3 legacy Sony BVP-550 cameras from Studio A.   Other inherited equipment will include a Miranda Kaleido K2 monitor wall system, feeding a Panasonic 50” plasma display.  Much of the obsolete legacy equipment from Studio B has been retired including a GVG 110 production switcher with associated DPM700 digital video effects generator, a single channel Leitch Still File, a Sony MXP-2900 audio mixer, a GVG Presto 100 character generator, and 3 JVC KY-27B cameras with JVC CCUs.  Other upgrades to the Studio B facility are intended to include an HD/SD Character Generator, an Audio System, Lighting Grid improvements and new Cycloramas.

Television Master Control

The existing public broadcast facility for KCSM has a primarily digital ATSC infrastructure combined with legacy and support analog NTSC systems using a Thomson Trinix™/Venus™ router and Thomson Jupiter Network Suite™ v. 7.1.0 router control. Broadcast audio is primarily stereo AES with available 3rd and 4th channels to accommodate Descriptive Video Service and Second Audio Program channels. The existing tape formats are DVCPro, Beta-SP. 

Existing automation control is a 4-channel system by Wide Orbit, a.k.a. Novus Development. The system is comprised of four Schedule Managers controlling the playlist of four independent channels, two Media Prep stations, one Network/Dub Record Manager, Digital Librarian, a Linux/DB2 file server and thirty-five RTPs, (Real-Time Processors) controlling devices through RS-422 and RS-232 protocols.

Broadcast device control and communication occurs over a local are network at 10/110 Base-T and Gigabit Ethernet where appropriate.

Automation controls an Omneon Spectrum™ video server configured with an Omneon MIP 3006 six port MPEG decoder, five Omneon MIP 1003a MPEG encoder/decoders, one Omneon MIP1005 DVB/ASI encoder/decoder and associated storage supporting approximately 1,000 hours at 8 Mbps. The Omneon Spectrum Server is regarded by KCSM as the online server.

KCSM does not use a Master Control switcher.  Air playlist transitions are “cuts only” using the house router. 

An Ethernet 10/100 Base-T interconnect network supporting the Microsoft protocol links approximately 60 general workstations, printers and other devices throughout the broadcast facility and associated buildings.

SCOPE

With growing obsolescence in the existing production facility, KCSM looks to take advantage of recent advances in television production switcher systems design because of the impact it will have on productivity and functionality throughout the station’s existing and future service paths.

The bid Production Switcher System must use proven and highly supportable technology to provide broadcast level reliability. The bid Production Switcher System will require the addition of external or third-party equipment to satisfy all aspects of the Technical Requirements listed in section 3.0.   Redundant paths, spare module insertion or auto-switching to backup units are required in the system design. Manufacturer’s customer support records are also important components in this procurement activity.   

Demonstrations at KCSM Studios or manufacturers’ facilities and/or evaluation data from industry recognized “expert” observers that are acceptable to KCSM might be required before final selection. The most current hardware and software versions would be required in such testing.

Index of Numbered Sections

1.0 General Requirements – Items 1.1 through 1.13

2.0 Required Items Listing – Items 2.1 through 2.12

3.0 Production Switcher System Functional & Technical Requirements – Items 3.1 through 3.31

4.0 Optional Equipment Listing – Item 4.1 through 4.6

5.0 On-Site Installation, Testing and Initial Training - Items 5.1 – 5.3

1.0 General Requirements: One (1) Multiple Control Panel Production Switcher System, including:

1.1 KCSM has evaluated current and predicted production methods and has determined two Production Switcher Systems to be the best suited for these needs. Therefore the selected system is required to be a Thomson / Grass Valley Group KalypsoHD production switcher system, or a Snell and Wilcox Kahuna production switcher system. 

1.2 Each vendor response must include: Descriptive literature listing bid equipment features and technical specifications, a description of technical support and spare parts capabilities, company history and detailed explanations of any exceptions taken to these KCSM specifications using paragraph number referencing.

1.3 Equipment bid must be the most current production models with the latest software and operational features as proposed. Provide a list of 3 or more current production, broadcast or satellite origination system users of proposed production switcher system models. Equipment support for a minimum of 10 years is expected.

1.4 Each vendor/manufacturer must provide 24 hour /365 day telephone product support with a maximum of 15-minute first response time. System hardware designed with Internet or dial modem access for manufacturer diagnostics, repair and software updates is also required. 

1.5 Each vendor/manufacturer must warrant supplied equipment to be free of defects in material and workmanship for a minimum period of 1 year from the date of acceptance by KCSM. Exchange modules/system items and functional software to correct defects must be manufacturer available and provided within 24-hours when requested by KCSM. Extended warranty option pricing requests are listed in Section 4.0.
1.6 During the equipment warranty period, notification and shipment of manufacturer developed hardware modifications or software that will improve the performance or reliability of delivered equipment must be provided to KCSM within 30 days of its initial release to any end user. Purchased software features must be maintained at the most current version(s) throughout this 1-year or longer warranty support period at no cost to KCSM.  

1.7 Bid responses must include an itemized listing of components plus system block diagrams of the proposed systems including: Hardware items, software with current version numbers, interconnect cables, and furnished operational and maintenance manuals for each delivered model.

1.8 It will be the responsibility of the Production Switcher System Vendor alone to obtain interface information from the manufacturers of all connected equipment and to create a fully functioning system. Existing applicable KCSM equipment models mentioned in these specifications are included in this requirement. 

1.9 If bidding only a portion of the specified Production Switcher System, clearly describe any known incompatibilities between your proposed equipment and alternate manufacturers of the remaining elements that you are not supplying.

1.10 Required items are listed in Section 2.0. Optional Items are listed in Section  4.0.“Optional Items” that may be ordered must be delivered with the Section 2.0 “Required Items” and integrated with the supplied equipment to provide fully functional systems.

1.11 DELIVERY: Your bid price must include FOB delivery to the KCSM loading dock, 1700 W. Hillsdale Blvd. San Mateo, CA - Bldg. 9.  Delivery is requested within 60 days of the purchase order date. The equipment must be supplied as complete, factory tested, ready to operate systems including all required workstation computers, and data servers, interface devices, rack mounts/trim, interconnect cables, etc.

1.12 The Production Switcher System vendor is required to be profitable and have a minimum of five (5) years offering Production Systems to the broadcast industry.  Upon request from KCSM, the vendor will make available information to support the company’s status.

1.13 Technical questions about equipment to be bid should be directed to Chris Phillips at Email: cphillips@kcsm.net  or Michele Muller, KCSM, michele_muller@kcsm.net with bidding procedure questions.
2.0 Listing of Required Items
2.1 One (1) Production Switcher mainframe/processor with 4 Mix Effects banks, a minimum of 60 inputs and 32 outputs, and redundant power supplies.

2.2 One (1) Control Panel with a minimum of 3 M/E banks. M/E banks do not include AUX banks or panels.  This Control Panel must have a minimum of 32 crosspoint buttons per program, preset and keyer rows of each M/E bank, and have redundant power supplies.

2.3 One (1) Local/Master AUX Panel associated with the Control Panel listed in 2.2.

2.4 One (1) Control Panel with 2 M/E banks. M/E banks do not include AUX banks or panels. This Control Panel must have a minimum of 24 crosspoint buttons per program, preset and keyer rows of each M/E bank, and have redundant power supplies.

2.5 One (1) Local/Master AUX Panel associated with the Control Panel listed in 2.4.

2.6 Two (2) full-size Color Touch-screen Graphical User Interfaces, one for each of the two Control Panels. 

2.7 Five (5) 1 RU Remote AUX Panels with a minimum of 32 sources per panel.

2.8 One (1) or more Network Switch as required to link system computers and other devices.

2.9 One (1) Set of Interconnecting Cables to provide a fully functioning “Multiple Control Panel Production Switcher System.”

2.10 Two (2) Sets of Operational and one (1) set of Maintenance Manuals

2.11 One (1) Copy of All System Software on CD, DVD or media specific to the furnished system to allow a total system restoration.

2.12 Software License(s) as required for System Operation  
3.0 Production Switcher System Technical Requirements

3.1 The Production Switcher System must include all items required for a fully functioning system.

3.2 The sole Production Switcher System mainframe/processor shall have the ability to be controlled simultaneously by multiple System Control Panels and AUX panels.

3.3 Each System M/E shall have the ability to deny access to one or either of the System Control Panels based on permissions granted in a password protected System configuration menu.

3.4 The Production Switcher System shall include any System option that will optimize the ability to use multiple Control Panels to control the sole System mainframe/processor.

3.5 The Production Switcher System must accept input signals in both the HD/SDI (HD) and SD/SDI (SD) format. 

3.6 Through the use of internal or external processing, the Production Switcher System must have the ability to up convert a minimum of 14 user selectable inputs from SD to HD.

3.7 Through the use of internal or external processing, the Production Switcher System must have the ability to down convert a minimum of 10 user selectable outputs from HD to SD.

3.8 The Production Switcher System bid will include four (4) channels of SD to HD up conversion and four (4) channels of HD to SD down conversion independent of the Production Switcher mainframe/processor, intended for adjunct production facility processing.  These utility conversion channels must be in addition to the conversion requirements in 3.6 and 3.7. This conversion group must include synchronization processing for 4 channels of AES audio per video signal and include any frame(s), communication and reference required to operate transparently within the KCSM production facility.

3.9 The Production Switcher System shall be able to operate transparently in the following Television Standards…

625/525 4:3

625/525 16:9

1080i 60 Hz

1080i 59.94 Hz

1080i 50 Hz

1080p 30 Hz

1080p 29.97 Hz

1080p 25 Hz

1080p 24 Hz

1080p 23.976 Hz

720p 60 Hz

720p 59.94

720p 50 Hz

3.10 The Production Switcher System must provide a minimum of Six (6) 422 Device Control ports that will provide concurrent control of at least two video server ports and two VTRs exclusive of any other System devices requiring 422 control.  Device Control functions shall include play, pause, stop, rewind, fast forward, and where applicable, record, jog, & shuttle. The Production Switcher System Device Control must include the use the BVW and VDCP protocols, or the BVW, Omnibus and Odetics protocols to control the following devices…  

· Omneon MIP 1003a MPEG encoder/decoders.

· Omneon decoders; (MIP 3006 six port MPEG decoder unit).

· Encoders/Decoders of a Grass Valley Group Profile XP PVS 1000 video server.

· VTRs including Sony DigiBeta, Sony HDCam, and Panasonic DVCPro AJ-D950, AJ-SD930 & AJ-D95-DC decks.

3.11 Control of the video servers listed in item 3.10 must include the ability to build playlists using the files of the stipulated video servers, and be able to set timecode-based in and out points for each independent file.

3.12 The Production Switcher System must employ the use of macros. Macros must be assignable to, and run from, a variety of user selected buttons on the Control Panel. Macro timelines must be editable.

3.13 The Production Switcher System shall have the ability to save and recall user-defined configuration snapshots.

3.14 The Production Switcher System shall utilize an application or manager that will transfer to and from remote PC workstations, graphic files created on external PC desktop applications such as Adobe Photoshop. The application or manager will convert graphics to the appropriate format, if necessary, for the Production Switcher compatibility. 

3.15 The Production Switcher System shall have an online or “cached” Still Frame store capacity with a minimum of 1700 SD frames and have additional offline storage for stills to be imported into the online cache.

3.16 The Production Switcher System shall have a minimum of 8 still store outputs.

3.17 The Production Switcher System must have the ability to animate cached still frame sequences.

3.18 The Production Switcher System shall have YUV processing with a minimum of one affected output per M/E bank.

3.19 The Production Switcher System shall have RGB color correction on all inputs or all keyers.

3.20 Each AUX output must pass Ancillary Data along with associated video and audio. 

3.21 Each M/E bank shall have 4 keyers performing luminance and linear keys, and have a minimum of 1 chroma keyer per M/E.

3.22 Each keyer must have the ability to be layered in a user-defined order  on each M/E bank.

3.23 The Production Switcher System must include 3D DVE processing to support the independent, simultaneous use of a minimum of 3 DVE channels for each of the two specified System Control Panels.

3.24 The Production Switcher System must include all standard and optional effects associated with System 3D DVE processing.

3.25 Each source on the Control Panels and AUX Panels must have user-defined mnemonics where available.

3.26 The Production Switcher System must include GPI, Tally and GPO control interfaces.

3.27 The Production Switcher System must include a multi-port 100-BaseT (or faster) Ethernet Switch or other appropriate interconnect device. 

3.28 Interface to, and control of, any device by the Production Switcher System must not prevent local, manual control of that device. 

3.29 Production Switcher System Control Panels will be located within 100 feet of the System mainframe/processor. Provide all appropriate networking cables. 

3.30 The construction of all Production Switcher System components shall be of a quality consistent with that of Broadcast and Production equipment expected to last a minimum of 10 years.

3.31 The Production Switcher System must include rack-mount kits for all rack-mountable components.  

4.0 Listing of Optional Items

4.1 Provide cost per day of additional on-site Production Switcher System training including travel, hotel and meal estimates. Also furnish a schedule of factory training opportunities and cost structure.

4.2 Vendor suggested system options including Warranty Extensions and Multi-year Support Agreements.  Provide a listing with unit costs.

4.3 Addition of System Hard Drive capacity.

4.4  An internal Production Switcher System application that stores and associates audio files with video clips or transitions.

4.5 One (1) or more backup Network Hubs or Switches as required for redundant communications. 

4.6 Spare parts kit, if available, to accommodate first response repairs by qualified station personnel.

5.0 On-Site Installation, Testing and Initial Training

5.1 After initial placement of vendor furnished equipment by KCSM personnel, the vendor is to provide all interconnect services and system testing.

5.2 Provide a minimum of 3 consecutive days of training.

5.3 Additional training is listed in Section 4.0    

VI.   Pricing Proposal
Vendors must submit the bid in the chart below.  If there is additional information that must be conveyed in the bid, it should be placed on the vendors’ letterhead.
	Multiple Control Panel Production Switcher System

	$ 

	One copy of all System Software on CD, DVD or media specific to the furnished system to allow a total system restoration

	$ 

	Provide all interconnect services and testing of Master Control Panel Production System
	$ 

	Onsite Orientation Master Control Panel Production System
	$ 

	Onsite in depth Operation and Maintenance training
	$ 


             Optional Items to be Quoted


	Cost per day of additional on-site Production Switcher System training including travel, hotel and meal estimates

	$ 

	Cost and schedule of factory training opportunities

	$ 

	Cost for warranty extensions and multi-year support agreements


	$ 

	Cost to increase system hard drive capacity


	$ 

	Cost for vendor suggested system options


	$ 


Optional Items to be Quoted

	Cost for an internal production switcher system application that stores and associates audio files with video clips or transitions.
	$ 

	Cost for one (1) or more backup network hubs or switches as required for redundant communications.

	$ 

	Cost for spare parts kit to accommodate first response repairs by qualified station personnel

	$ 


Appendix I

Company Information & Signatory Page

Company Name: ________________________________________________


Business Address: _______________________________________________

Telephone: _____________________
Fax: ________________________


Email: ______________________Web Site:________________________


Type of Firm: 
Corporation: _____
Proprietorship: _____




Partnership: ______
Joint Venture: ______


Other (please describe): ___________________________

Business License Number: _____________________________________

Number of years in business under firm name: _____________________

Full names of firm’s owners (> 10% ownership), officers and managing employees:

Has the firm changed its name within the past 3 years?
YES   FORMCHECKBOX 


NO   FORMCHECKBOX 

If yes, provide former name(s): ______________________________________________________

Have there been any recent (within the last three years) changes in control/ownership of the firm? 

YES   FORMCHECKBOX 


NO   FORMCHECKBOX 

If yes, explain.

Have officers or principals of the firm ever had their business license suspended or revoked for any reason? 

YES   FORMCHECKBOX 


NO   FORMCHECKBOX 

If yes, please explain.

Name and title of person completing responsible for submission of this Bid and the responses to this questionnaire:




Name & Title: ______________________

Signature: _________________________
Date:  _____________________________
Phone: ____________________________

Email: ____________________________

Appendix II
Reference Chart

	References

 Please provide a minimum listing of 3 clients (use College stations if available) who have used your services in the past year. In this listing, please provide the following information: 

	a.      Name of the Client (Station) # 1:

	b.    Web Address

	c.   Contact name with phone, address, fax, and email.

	d.     Dates of business.



	

	a.    Name of the Client (Station)  # 2:

	b.    Web Address

	c.    Contact name with phone, address, fax, and email.

	d.    Dates of business.



	a.    Name of the Client (Station)  # 3:

	b.    Web Address

	c.    Contact name with phone, address, fax, and email.

	d.    Dates of business.




Appendix III

NON-COLLUSION AFFIDAVIT

STATE OF CALIFORNIA

COUNTY OF ______________________

I, __________________________________, being first duly sworn, deposes and says that I am 

                                  (Typed or Printed Name)

the ________________________ of _____________________________________, the party submitting 

       (Title)




        (Vendor Name)

the foregoing Bid Proposal (“the Vendor”).  In connection with the foregoing Bid Proposal, the undersigned declares, states and certifies that:

1. The Bid Proposal is not made in the interest of, or on behalf of, any undisclosed person, partnership, company, association, organization or corporation.

2. The Bid Proposal is genuine and not collusive or sham.

3. The Vendor has not directly or indirectly induced or solicited any other Vendor to put in a false or sham RFI, and has not directly or indirectly colluded, conspired, connived, or agreed with any other Vendor or anyone else to put in sham RFI, or to refrain from submitting this Bid.

4. The Vendor has not in any manner, directly or indirectly, sought by agreement, communication, or conference with anyone to fix the Bid price, or that of any other Vendor, or to fix any overhead, profit or cost element of the Bid price or that of any other Vendor, or to secure any advantage against the public body awarding the contract or of anyone interested in the proposed contract.

5. All statements contained in the Bid Proposal and related documents are true.

6. The Vendor has not, directly or indirectly, submitted the Bid price or any breakdown thereof, or the contents thereof, or divulged information or data relative thereto, or paid, and will not pay, any fee to any person, corporation, partnership, company, association, organization, Bid depository, or to any member or agent thereof to effectuate a collusive or sham Bid.

Executed this ____ day of ___________, 20__ at _________________________________.

(City, County and State)

I declare under penalty of perjury under the laws of the State of California that the foregoing is true and correct.

By: _________________________________

Title: ________________________________
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