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New Staff 
ÁZechariah Arndt, Groundskeeper ïCSM

ÁKing Lau, Custodian ïCañada

ÁRichard Rios, Custodial Supervisor ïSkyline

ÁJose Robledo, Custodian ïCSM

ÁRichard Vega, Groundskeeper - Skyline

ÁJimmy Chow, Custodian ïCañada

ÁLuis Carranza, Custodian ïCSM

ÁRick Jolly, Lead Groundskeeper ïSkyline

ÁCharlie Sakamoto, Construction Manager ïSkyline

ÁMarlin Segal, Construction Manager - Cañada

ÁDiane McLean, Project Manager ïDistrict

ÁTatiana Degai, Operations Assistant ïCañada

ÁAlejandro Andrae, Custodian ïCañada

ÁJoseph Moncada, Groundskeeper ïCSM

ÁVictoria Vasquez, Custodian ïSkyline 

ÁNorma Vasquez, Custodian ïCañada

ÁPam Emmons, Office Assistant I ïCSM



Mission Statement

To provide professional, responsive & 
quality facilities planning, construction 

& maintenance service to the San 
Mateo County Community College 

District



Vision Statement

Develop a quality & professional facilities team 

that will provide first rate custodial, grounds, 

engineering maintenance, and project 

management services to the college community

ñFacilities Excellenceò



Goals

ÅEnhance the appearance and cleanliness of 
campus facilities & grounds

ÅEnhance the flow of facilities information to 
the staff and campus community

ÅEnhance the professionalism & training 
opportunities of the facilities team

ÅImprove the responsiveness to and 
completion of work orders, emergency calls 
and projects

ÅEnsure the timely and cost-effective 
implementation of Measure C
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Teamwork

team·work

Pronunciation: 'tEm-"w&rk

Function: noun

Date: circa 1828

: work done by several 

associates with each doing 

a part but all subordinating 

personal prominence to 

the efficiency of the whole
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Facilities Team Composition

Cañada CSM Skyline District

Directors 2

Campus Supervisors 1 1 1

Supv. of C&G Ops 1 1 1

Administrative Analyst 1

Staff Assistant 1

Office Assistant II 1 .5

Temp. Assistants 1 1 1 1

Custodians 10 18 12

Groundskeepers 3 8 4 1

Engineers 3 6 3 5

Temp. Project & Construction 

Managers

4

Total Staff 19 36 22.5 15



Demographics
(As of 10/11/01)

Campus 

Acreage

Gross 

Square 

Feet

Assignable 

Square 

Footage

Buildings Parking Headcount Student 

FTES

Staff 

FTE

Cañada 132 250,271 168,981 10 

(4 

portables)

1,700 5,332 3,506 209

CSM 154 579,846 394,179 34 4,230 10,872 8,388 413

Skyline 125 333,968 237,389 10 

(6 

portables)

1,636 8,573 6,378 318

Chancellorôs 

Office

N/A 25,709 13,896 1

(1 

portable)

Incl. in 

CSM

0 0 142

Summary 411 1,189,794 814,445 55

(11 

portables)

7,566 24,777 18,272 1,082

* 3 Offsite Centers



GOAL METHODOLOGY
PRIMARY 

RESPONSIBILITY
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Supervisory Program
Improve Personnel Management Training Linda da Silva

Performance Evaluations perf eval forms, Monthly Reporting Campus Supervisors

Leave Management absence affidavits, Monthly Reporting Campus Supervisors

Fill Vacant Positions SMCCCD hiring process Linda da Silva

Performance Recognition eval forms, achievement certs, kudos, be creative!Campus Supervisors

Improve Budget Management Training Linda da Silva

Improve Budget Management Monthly Reporting Campus Supervisors

Participate in College Mgt Meetings attend, report montly activities, etc. Campus Supervisors

Office Management Program
Develop Office Management Manual SOP Manual Arlene Calibo

Upgrade Skills of OA Staff Training Campus Supervisors

Upgrade OA Staffing to 100% Jose Nunez

Identify Proper OA Classification CSEA Process Carol Green

M&O Program
Reorganize Engineering Program SOP Manual, training Linda da Silva

Develop Engr Program SOP Manual, training Linda da Silva

Develop Grounds Program SOP Manual, training Linda da Silva

Develop Custodial Program SOP Manual, training Linda da Silva

Outside contracts OT services sheet develop written process, publicize Linda da Silva

Implement Recycling Program coord w/ vendor, training Campus Supervisors

Web Based Work Order System coord w/ ITS, training Linda da Silva

Capital Projects Program
FY02-03 Sched Maint Requests coord w/ Campus Supvs Linda da Silva

FY02-03 Haz Mat Requests coord w/ Campus Supvs Linda da Silva

Capital Outlay 5-year Plan follow Fac Master Plan Jose Nunez

RFQ for Arch, Engr, PM's develop RFQ, publish, evaluate Diane McLean

FCI Planning Process develop written process, publicize Linda da Silva

General
Facilities Web Site coord w/ ITS Jose Nunez

Facilities Services Info Sheet web site link; New Empl Orient Manual Linda da Silva

Community Outreach Jose Nunez

Semi-Annual Report to Board Board Report & presentation Jose Nunez

Upgrade SKY Maintenance Center new ofc bldg/reorg (e) space Paula Bray

Upgrade CSM Maintenance Center mezzanine/reorg (e) space Diane Martinez

Upgrade CAN Maintenance Center new ofc bldg/move containers/new garage Danny Glass

FY01-02 Business Plan



Facilities Infrastructure 

Assessment

ÅProcess

ïFacilities Audit

ïComprehensive Energy Analysis

ïFacilities Master Plan



Facilities Audit  - The Process

ÅPhysical Inspection
ïBuilding/Infrastructure Systems
ÅStructural Systems
ÅWall/Floor/Ceiling Systems
ÅRoofs/Building Envelope
ÅMechanical
ÅElectrical/Life Safety
ÅPlumbing
ÅVertical Transportation
ÅArchitectural Finishes
ÅAccess Controls

ïExterior Areas
ÅRoadways/Parking Lots/Walkways
ÅLandscape
ÅAthletic Fields

ÅReview Maintenance Records

ÅInterview Facilities / College Staff

ÅFacilities Audit (Renovations & Repair) Report



Districtwide Renovation & Repair 

Summary

Cañada Renovation $34,310,200

Cañada Repair $8,985,833

Sub total $43,296,033

CSM Renovation  $91,547,600

CSM Repair $29,273,162

Sub total $120,820,762 

Skyline Renovation $49,277,300

Skyline Repair $12,905,700

Sub total $62,183,000 

Grand Total $226,299,795



Utilities Expense Summary

FY98-99 TOTAL

Gas $428,955.68

Electric $886,240.25

Water $197,476.38

Garbage $123,787.68

Total Utility Expense $1,636,459.99

FY99-00 TOTAL

Gas $448,984.80

Electric $985,177.27

Water $225,781.59

Garbage $138,746.06

Total Utility Expense $1,798,689.72

FY00-01 TOTAL

Gas $1,153,502.19

Electric $872,647.19

Water $234,023.22

Garbage $138,808.68

Total Utility Expense $2,398,981.28



Comprehensive Energy Analysis

The Process

Å Physical Analysis of Systems

ÅMechanical / HVAC

ÅEnvironmental Controls

ÅElectrical Systems

ÅWater

Å Interview Staff (usage / habits)

ÅReview Energy Data

ÅMonthly / Annual Utility Expenditures & Usage

ÅFinal Report & Recommendation (Jan. ô02)



Funding Sources

Local Funds $149,500

Bond $344,840

Scheduled Maintenance $284,840

Utility Incentives $133,400

Total Program $912,000

List of Energy Conservation Measures

Skyline College:

1. EMS Controls installation ïLibrary

2. Lighting System redesign/replacement ïGym

Canada College:

1. Hi -Efficiency Chiller retrofit

2. Lighting System redesign/replacement ïGym

3. T8 Lamps/Electronic Ballasts/Lens Covers

4. LED Exit Signs

5. Compact Fluorescent lamps w/ new bases

6. Occupancy Lighting Sensor Controls in Designated 
Spaces

7. Improved Lighting Circuits & Switching in Lecture 
Rooms

College of San Mateo

1. Lighting System redesign/replacement ïGym

2. T8 Lamps/Electronic Ballasts/Lens Covers

3. LED Exit Signs

4. Compact Fluorescent lamps w/ new bases

5. Occupancy Lighting Sensor Controls in Designated 
Spaces

6. Improved Lighting Circuits & Switching in Lecture 
rooms

Annual Savings

Utility Savings

$104,200

Operational 

Savings $7,400

Utility & Operation 

Expenditures

8% Reduction in Utility Expenditures

San Mateo County Community 
College District



Facilities Master Plan

The Process

ÅFocus Groups (Shared Governance)

ÅPhysical Assessment of Existing Campus

ïCampus Zoning

ïPedestrian / Vehicular Traffic Patterns

ÅOption Development Phase

ÅPreferred Option Selection

ÅBoard Approval



University Center

Student Support 
Services Center

Maintenance 
Complex

Library/Learning 
Resource Center

CANADA COLLEGE - 2001 Facilities Master Plan

Campus Quads

Athletic Fields & 
Field House



Cañada College

Potential Construction Projects

Learning Resource Center (FPP)

Student Services

Campus Maintenance Complex (IPP)

Gateway Entrance

University Center (IPP)

Athletic Field Facility

Temporary (Swing) Space



Integrated Science Center
Regional Public Safety 
Center

P.E./Athletic 
ImprovementsStudent Union

Student Support Services 
Center

Info Tech Center

Occupational Technology & 
Communications

North Parking Lot Expansion

Library Parking Lot

COLLEGE OF SAN MATEO

2001 Facilities Master Plan


