SMCCCD Strategic Planning Taskforce Meeting
Tuesday, May 22, 2007

Agenda

1) Introduction (All)

2) Words of encouragement (Chancellor Galatolo)

3) Review of purpose and timelines (Luan, Kapp)

4) District status (Presidents, Luan, Kapp)

a. April Study Session materials

b. Environmental Scanning (data collection* and analysis)

c. Resources (internal, state Chancellor’s Office strategic planning)

5) Work during summer 07 (Researchers)

a. Environmental Scanning

b. Listening sessions

6) Discuss the use of substitutes of taskforce members (All)

7) Future meetings (All)

*Including identification of existing data already collected



