SMCCCD Educational Services & Planning Council
Retreat
Agenda

Friday, June 20, 2008

Team Building (9-10:30)
Leadership, management and communication

Business Items (10:30 — Lunch - 2:30)
District Strategic Plan - feedback
Board Goals - review
District Distance Education Plan - implementation
Concurrent Enrollment Plan - development
San Mateo County Education Summit
District Academic Senate Requests:
Compressed Calendar
Curriculum Management Tool

Visioning and Goals (2:30 — 3:30)
ESP Council Mission
2008-09 ESP Council Goals



