SMCCCD Educational Services & Planning Council
Agenda

Tuesday, May 20, 2008

Topic: Agenda for Retreat

Team Building (9-10:30)
Leadership and management styles
Clarification of roles
Setting Ground Rules

Visioning (11-12:30)
Vision, Value, Purpose, Strategic Directions
Agenda building (priorities, goals)

Coordination, Communication and Collaboration (1:30 — 3:00)



