SMCCCD Educational Services & Planning Council
Agenda
Monday, May 5, 2008
9:00am — 12:00pm
Executive Conference Room
ACTION
1. Notes Review (April 7, 2008)

DISCUSSION
1. ITS Update

a. Student Email Recommendation (Joyce Feimer)
2. Draft SMCCCD Distance Education Strategic Plan
3. Draft SMCCCD Strategic Plan
4. Possible Retreat Agenda Items

a. Board Goals

b. Coordination of Programs

C.

INFORMATION
1. AP Matrix (Jennifer)
2. Compressed calendar
3.



FUTURE AGENDA
1. Course equivalency matrix (Jing)

2. Annual Distance Ed report to board

3.

Establishing goals for Council (All)

a
b.
C.
d.

e.

Instructional Services
Student Services
Planning
Accountability/Research

Major initiatives

Computerized Prerequisite Checking (All)

a.

Plan
i. ESP Council Recommendations
ii. Adoption of Model District Policy
lii. 5-day for prerequisites challenge

iv. Plan of action

District Research & Planning Agenda (VPs, Jing)
CurricUNET (Jing)

Process for Identifying Topics and Presenters for Teaching & Learning

Presentation Series (Jing)



