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District Shared Governance Council (DSGC)

November 7, 2011
Minutes

Members Present:  
Co-Chairs Diana Bennett and Jing Luan, Peter Bruni, James Carranza, David Clay, Sandra Stefani Comerford, Kathy Fitzpatrick, Tony Gulli, Tom Hewitt, Fermin Irigoyen, Teeka James, Charles Jones, Paige Kupperberg, Rita Sabbadini, Stephanie Samuelsen, Janet Stringer
Members Absent:
Patiane Gladstone, Sandra Robles
Others Present:
Kathy Blackwood, Barbara Christensen

The meeting was called to order at 2:17 p.m. 

Review and Approval of Minutes

It was moved by Professor Clay and seconded by Professor Carranza to approve the minutes of the meeting of October 3, 2011.  The motion carried, with ​​​one abstention and the remainder of members present voting “Aye.” 
Statements from the Public on Non-Agenda Items

Vice Chancellor Luan announced that former Student Trustee Barry Jointer resigned his office because he is attending UC-Davis full time.
Professor Bennett said a handout is provided at this meeting comparing meetings conducted using Robert’s Rules of Order vs. the consensus model.
Professor Bennett said the recommendations of the California Community Colleges Student Success Task Force were discussed at the State Academic Senate Plenary Session. She said every constituency will have thoughts and opinions on the recommendations and she encouraged everyone to review the original document that came from the State Chancellor’s Office. There will be a Northern California Town Hall Meeting on this topic on November 16 which will also be available via live webcast.
Board Policies

Second reading; for approval:
Policy 2.20, Equal Employment Opportunity 
Ms. Christensen said the added language is legally required. Polling resulted in all members at the (a) level and the recommendation will be forwarded to the Board of Trustees for action.                                                                                                                                                                                                                                                                                                  
Policy 2.52, Local Law Enforcement
Professor James asked if there is another policy or procedure addressing what people should do when a crime is reported to Public Safety. Ms. Christensen said this would be included in procedures. Professor Clay suggested deleting the word “or” from item #4, “The District encourages accurate and prompt reporting of all crimes to public safety officers and/or the appropriate police agencies.” There was unanimous agreement with this change. Polling resulted in all members at the (a) level and the recommendation will be forwarded to the Board of Trustees for action.
Policy 8.05, District Audit
Executive Vice Chancellor Blackwood said that “auxiliary services” and “enterprise programs” typically mean the same thing and are used interchangeably depending on the institution. After discussion, it was agreed that in order to prevent confusion, “enterprise programs” will be deleted throughout the policy and only “auxiliary services” will be used. Executive Vice Chancellor Blackwood said that auxiliary services are ones which are required to live within the resources they generate. In response to questions, Executive Vice Chancellor Blackwood explained that the change in item #4 reflects the current practice that the audit is received and approved during one meeting rather than two. The Board of Trustees has time to review the audit before it is presented and staff, as well as members of the public, have the opportunity to respond to the audit report before the Board votes to approve. Polling resulted in all members at the (a) level and the recommendation will be forwarded to the Board of Trustees for action.
Policy 8.33, Auxiliary Services/Enterprise Programs

In accordance with the previous discussion, the phrase “enterprise programs” will be deleted and only “auxiliary services” will be used. Professor Carranza said fitness centers are different than the bookstores and cafeterias because academic programs are involved. He said he is not criticizing the fitness center, which is innovative and creative, but said academic programs could be impacted and it should be clarified that academic programs retain primacy. Professor James added that this could also be an issue if Measure H is not approved and the gymnasium cannot be renovated. Ms. Christensen said she will work on revising the language to include the concern about academic programs and will bring the policy back to the next meeting.
Professor Clay asked if there is a policy regarding employing faculty or students in the fitness center. Executive Vice Chancellor Blackwood said the policy could include a statement that hiring of District employees is encouraged; however, it should not be required because employees may not have the particular skills necessary for some positions. Mr. Jones said that Education Code Section 88003states that outsourcing is acceptable as long as certain criteria are met; he said that an outside management firm hiring employees might be a violation of this. Ms. Christensen will also look further into these concerns.

Regarding the change in item #2 describing vending services, Professor Clay asked if this will result in a significant change in the amount of money available to the Associated Students. Executive Vice Chancellor Blackwood said it will not. The revised language reflects current practice. 
8.48, Traffic Regulations

Ms. Fitzpatrick said the question of who is allowed to park in “restricted” parking spots at Skyline College is not clear. Ms. Christensen said this is a question of procedure and should be addressed to Brian Tupper, Chief Public Safety Officer at Skyline. Polling resulted in all members at the (a) level and the recommendation will be forwarded to the Board of Trustees for action.
8.56, In-District Conferences and Meetings

Professor James asked if there are restrictions on the amount of money that can be spent by an employee representing the District at meetings. Executive Vice Chancellor Blackwood said amounts are included in procedures but not in the policy because they change periodically. Polling resulted in all members at the (a) level and the recommendation will be forwarded to the Board of Trustees for action.
First reading; members to take to constituencies

Policy 1.15, Officers of the Board 

Mr. Jones said the language in item #3 is redundant as the election of officers is addressed in item #1. Ms. Christensen will look at revising the language.
Policy 1.20, Duties of Officers
There were no questions or comments.
Policy 1.55, Order of Business and Procedure
Executive Vice Chancellor Blackwood said the student trustee’s presence is not considered in determining a quorum because his/her vote is advisory only.
Policy 1.65, Community Relationships
Mr. Jones expressed concern about the change in item #1, delegating the dissemination of board meeting agendas to the Executive Assistant to the Board of Trustees rather than the Chancellor. Ms. Christensen said the change reflects current practice. Council members agreed to conduct a poll for approval for the change since it is minor. Polling resulted in one member at the (b) level and all other members at the (a) level; the recommendation will be forwarded to the Board of Trustees for action.
2.06, Rules and Regulations
Professor Bennett recommended that policies be reviewed on a six-year cycle in order to be aligned with accreditation. Council members agreed and Ms. Christensen will make the change.
Policy 2.23, Catastrophic Leave Program
Executive Vice Chancellor Blackwood said the District engages in a catastrophic leave program but there is currently no policy. Professor Bennett asked why there is a cap on the amount of sick leave credits employees may donate. Executive Vice Chancellor Blackwood said this would be addressed in procedures. The question will be brought to Harry Joel, Vice Chancellor of Human Resources/Employee Relations. 
Policy 2.30, Political Activity
Ms. Christensen said there continue to be problems during every election cycle with employees using District email or mailboxes to campaign for or against a candidate or issue despite continual notices being sent out. She said such activity is illegal and the policy needs to address violations. Professor James asked if there is a cost to the District if violations are forwarded to the District Attorney. Ms. Christensen said there is no cost. Mr. Jones asked if the policy is based on federal law. Ms. Christensen said it is definitely based on state law and may be included in federal law as well.
Policy 5.26, Academic Supervisors: Evaluation
Professor Clay asked for a definition of Academic Supervisors. Mr. Hewitt said they are directors who supervise certificated staff. Ms. Fitzpatrick asked who assures that the evaluations are completed. Mr. Hewitt said the evaluations are the responsibility of the immediate supervisor of the person to be evaluated. Executive Vice Chancellor Blackwood said the immediate supervisor receives an automated Banner message listing which employees are due for review.
Policy 5.54, Classified Non-Exempt Professional and Supervisors: Compensation and Benefits

Professor Bennett said Non-Exempt and Exempt Professional and Supervisors were included in one policy and are now being split into two policies.
5.55, Classified Exempt Professional and Supervisors: Compensation and Benefits

There were no questions or comments.

8.70, Fees and Charges

Ms. Christensen said there is a minor change on page 2. Council members agreed to conduct polling to approve the change. Polling resulted in all members at the (a) level and the recommendation will be forwarded to the Board of Trustees for action.
Professor James said that if the Council approves minor changes without taking them to their constituencies, it prevents the opportunity for them to review the policy in general and suggest other changes. Discussion ensured and it was agreed that all changes approved by the Council, even if minor, should be relayed to members’ constituencies and members’ comments should be shared. Ms. Christensen said that going forward on the six-year cycle, she will bring each reviewed chapter to the Council to take to their constituencies.
Budget Update
Executive Vice Chancellor Blackwood said it is expected that fees will increase from $36 to $46, effective in June of 2012. It is also anticipated that both “triggers” will activated. The first trigger would result in a $30 million reduction in apportionment to community colleges and would be translated as a deficit factor. The second trigger would result in an additional apportionment cut to community colleges of $72 million and would be taken as workload reduction. The District has budgeted for these cuts. There is a possibility that the cuts could be put off again with the claim that revenues will show up in April with income taxes. If this occurs and the District gets funds that it has not counted on, those funds will be used to offset cuts for next year. 
Grade Submission Timeline
Professor Bennett said some administrators, faculty, staff and students were not aware of the change in the timeline that was made in order to meet the needs of students to register for classes and for transfer. The Academic Senate was concerned that faculty may not be able to submit grades on time. The Academic Senate met with the Vice Presidents of Instruction and Student Services and Vice Chancellor Luan to discuss the issue. As a result, a new date was set; it will be December 22 at 4:00 p.m. instead of December 20. The spring date will not change. For the spring, there will be consequences for faculty who do not turn in grades on time. Professor James asked what the consequences will be; Professor Bennett said discussions are ongoing. Professor James asked that the consequences be well publicized when they are determined. Professor Carranza said the spring date might present a problem due to the Memorial Day holiday. 
Ms. Fitzpatrick expressed concern that classified staff who are involved in the process were not included in the discussions and that the information does not always reach classified staff. Professor Bennett said the Academic Senate is sensitive to the needs of classified staff and their voices have been heard through the Vice Presidents.
Professor Carranza asked that any increase in RD (Report Delayed) grades be tracked as there will be less time to correct missing grades.
Professor James said that the tight turnaround makes it difficult for faculty to assign term papers or other culminating projects because of the short time in which to grade them. She said this can reduce the quality of education as faculty may not give assignments or may choose to use Scantron tests. 

Professor Bennett said the Academic Senate leaders will track and discuss how the new timeline is affecting faculty.                                                                                                                                                                                                                         

Closing Remarks

None
Statements from Council Members/Agenda Building
None
Adjournment

It was moved by Ms. Fitzpatrick and seconded by Professor Clay to adjourn the meeting. The meeting was adjourned at 3:55 p.m.
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