

    
                                  District Shared Governance Council [image: image1.jpg]


 (DSGC)
                              Summary of Meeting, October 3, 2005
 

Members Present:
                               
                                Linda Allen                                    
                                Carla Campillo                        
                                Georgia Clark                         
                                Gary Dilley                             
                                Thomas Diskin                     
                                David Feune                                                    
                                Benjamin Gonzales                 
                                Ulysses Guadamuz                 
                                Teeka James                         
                                Charles Jones                      
                                Nick Kapp                             
                                Martin Partlan                       
                                Melissa Raby                         
                                Stephanie Samuelsen             
                                Andreas Wolf                                               
                               
                                
Also Present:

                                  Kathy Blackwood                   
Dan Kaplan                                

The meeting was called to order at 2:20 p.m. 

The May 16, 2005 and September 19, 2005 minutes were approved.

Kathy Blackwood, SMCCCD Chief Financial Officer, started her Presentation with the news that SMCCCD was not affected by the Governor’s 2004-2005 budget cut for K-12.  
Kathy talked about the resource allocation model that DSGC approved in spring 2005.  She reviewed the components of the model for the DSGC.  She also stated that the District Committee on Budget and Finance is continuing to work on the model, and will present a final recommendation in December 2005.  “The model will then be implemented for the 2006-2007 fiscal year,” said Kathy.
Kathy mentioned that our District enrollment did not reach its FTES maximum, 20,000, for the fiscal year 2004-2005.  In a standard procedure the District borrowed 900 FTES from the 2005-2006 fiscal years, to maximize revenue from the 2004-2005 fiscal years.  Therefore, 2005-2006 would be a “Declining Enrollment” year; however we will still be funded at the 2004-2005 level.  On the other hand, revenue for 2006-2007 could become problematic, because we might be short of our FTES goal and receive less revenue. 
“We are hoping to have increasing enrollment for 2005-2006 plus 2006-2007 fiscal years to cover the 900 that were borrowed.  The state allows community colleges two years of enrollment growth without the 1-2% cap following one year of declining enrollment.  This is a mechanism to allow community colleges to catch up,” explained Kathy.
Kathy also mentioned that the District was working with the Vice President of Instruction from each campus to develop new marketing plans and increase course offerings as well as student retention.   
Nick asked about the timeline on the work.

“Some of the new marketing plans have already been implemented.  Courses were added for summer 2005.  The District has set aside $1.5 million to help increase enrollment; $750,000 from carry over of the 04-05 fiscal year and $750,000 set aside from 05-06,” explained Kathy.

Charles Jones then asked if Proposition 76 approval would affect community colleges’ budget.

Kathy implied that 2006-2007 budget might be affected by the Proposition’s approval. 

Kathy Blackwood then wrapped up her presentation by going into the details of the SMCCCD resource allocation model.  She explained that based on the allocation model, each campus would receive a portion of the allocation based on 80% fixed costs and 20% on an average of the previous 3 years FTES.  The District’s percentage of the budget allocation would be based on the growth and the contraction of the colleges.  Allocation for employees’ benefit cost on the other hand, would come from a different pot kept at the District.  Per Kathy the exact site budget allocations would be determined by the District Budget and Finance Committee and presented in December 2005.

The committee then moved forward with enrollment management discussion.

Nick opened the discussion by mentioning the Advocate article, which is posted on DSGC web site.

Melissa Raby, Cañada College Dean of Counseling and Enrollment Services, mentioned that Cañada had plans to increase Cañada’s FTES by 40.

Andreas Wolf, Skyline College Dean of PE/Athletics, suggested ITS implement a program similar to what Bakersfield Community College had, which automatically moved students in the waiting list up, to replace those who dropped their classes.  “Currently our waiting lists are all static,” said Andreas.

Gary Dilley, College of San Mateo Dean of PE/Athletics, said that PE Department at the College of San Mateo offered courses that not only interested more students but also retained them, and in Gary’s opinion those were courses our schools had to focus on.

Tom Diskin, professor of technology at the College of San Mateo, thought that online courses offered at many educational institutions, could be one of the reasons that many students were not interested in the courses SMCCCD offered, since it is more time efficient for students who work full-time to take online courses.  On the other hand, “In many subjects with lab, offering online courses is not possible,” added Tom.

Andreas Wolf showed concern about SMCCCD offering too many online courses.  “It is important for students to have one on one interaction with their instructors as well as their fellow classmates,” said Andreas.

Teeka James, College of San Mateo Language/Arts Division instructor, thought that one method to increase enrollment was to hire adjuncts into full-time positions.  “We have lost many of our adjunct faculties to other educational institutions.  Many of those adjuncts were offered full-time positions at other colleges,” explained Teeka.
Teeka also suggested offering more basic courses in order to increase enrollment.

Finally Carla Campillo, one of Skyline College counselors, brought up the importance of enrollment management.  She mentioned the fact that most community colleges were focused on this subject and were trying to increase enrollment at their sites by using different methods.

At the end the committee mentioned SMCCCD having an “Educational Master Plan” which could be implemented by a proposed Executive Vice Chancellor of Education.

Future agenda items will include discussion of Mutual Respect Policy and continuation of the Enrollment Management Task Force.  Also, Jose Nuñez, Executive Director of SMCCCD Facilities Planning & Operations, will talk about current and upcoming projects.

The meeting adjourned by consensus at 3:45 p.m.

The next meeting will be held on November 7, 2005, at 2:15 p.m.
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