San Matso Couney
Comatngry Colrrce Distaicy

To: District Shared Govermnance Committee
From:  District Committee on Budget and Finance
Date: November 15, 20035

Re; Resource Allocation Model

Since the Spring of 2003, the District Committee on Budget and Finance has been
exploring the development of a new resource allocation model. The Committee has
reviewed different models and has discussed desired components of models for our
District. In addition, the Committee has met with administrative staff from the areas of
Instruction, KCSM, and Facilities to further explore various programs in our District and
to address how all programs could best be served by a new resource allocation model.

During Spring 2005, the Committee selected and refined the resource allocation model.
This model was presented to a large number of campus and district constituencies and
was brought to DSGC on May 2, 2005. The DSGC approved the model. DCBF has since
worked on the model and put in real numbers and percentages for allocations. This Fall,
presentations with the actual numbers and recommended percentages were made to the
following groups:

September 13 Skyline Managers

September 29 Skyline Budget Council

October 4 Cafiada Cabinet

October 24  CSM Budget Committee

October 25 Skyline Managers

November 3 Caflada College Council/Budget & Planning
November § CSM Academic Senate

November 10 Cailada Academic Senate

At the District Committee on Budget & Finance meeting of November 15, 2005, the
Committee heard the feedback from the visits. Following discussion, the Committee
finalized its recommendation to the District Shared Governance Committee. The
Commuttee feels that this model addresses the needs of the District for a fair, equitable,
predictable and stable model. The Committee reserves the right to recommend changes
to the meodel as circumstances warrant and as we look at more information. The
Committee has a high degree of trust among its members and feels confident that the
final details of the model can be agreed to in a collegial manner.
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San Mateo County Community College District @
FYES Analvsis

Actual Actual Actusl Actuab Actual Agtua} Actusl Actusl Actual Actual
1995.98 1596-97 1997.98 1998.99  1999.2000 20002601 20052002 1002.7003  1003.2004  2004-200%

College of San Mateo
Resudent
Fall & Spring 6,932 £.631 7,135 1,75& 7,511 7,263 1336 5,041 059 7,561
Sumier 828 623 164 822 925 883 211 L6 1,422 988
Totl, Resident 7558 7236 7,559 437% £.535 £,146 5,247 9067 4,181 8,350
Touwl, Apprenticeship 160 157 212 05 17t 173 171 1635 13 145
Flex-time 2t 17 12 i4 15 14 10 $ 4 )

Non-Resident

Fall & Spring 252 av] 37 33s 360 3i3 37 238 245 223
Summer 23 3 3 23 3l 32 28 33 28 i3
Total, Non-Resident 273 313 403 64 39} 347 355 321 271 242
College of San'Matea Fotad 7 -0 S0 73 0 8280 0 IS IR 680 BRI 9860 S8 8041
Canada College
Resident
Fall & Spring 2,982 2,787 2352 207 2,816 2,988 3338 3,489 1,806 3,631
Fall & Spring (N/Cy 8 y 5 3 & 25 3 23 50
Summer N/C) - - - - i - 2
Summer 306 351 3i8 347 359 381 392 468 18 298
Total, Resident 3288 3,146 3076 3,123 31,181 3,375 3,775 3,964 31,667 3,981
Flex-time g 7 7 11 11 7 4 3 6 3
Na-Resident : : . TR . .
Fali & Sprirg 158 155 190 157 152 i35 152 HE 76 73
Fall & Spring (NC) i 1 1 1 1 4 2 3
Summer (8] - - - - . . R
Summer 12 i3 14 13 L 8 i2 16 I 2
Total, Non-Resident 170 173 268 17t 164 j6d 145 128 80 77
CanadaCollege Todal . . - .~ 3,466 3,324 . JI89 0 3307 - 3386 - 3,546 3048 0 4098 3783 4081
Skyline College
Resident
Fall & Spring 5,182 5,155 5318 3,541 5,470 5,232 3,750 6,375 £,107 6414
Fall & Spring (/CY 14 . } - A . Bl
Surmmer fiatia}
Summer 823 395 634 748 228 1021 297 Le1g 863 826
Total, Resident 3,807 3,750 5,952 6,304 6,355 #7243 6,677 7,383 6,973 6,840
Tofal, Apprenuceship et} 23 3z 45 43 43 47 33 G 3
Flex-time 12 iz 7 Hil it j24] 4 + 5 4
Non-Resident
Fafl & Spring T %3 100 121 166 ks 159 154 124 1G9
Summer 2 1 il 1% 13 22 6 2 i8 3
Total, Nos-Resident 9 G4 iit 137 P84 ii& P&S 178 147 122

Shytine College Tofal 5918 5,879 6,13 6,456 6,541 6,532 6,908 7,506 7,128 6970



AL TFORNTA COMMGRITY OO1LESES
2004 - 2005 SECOMD PRINCIPAL APPORYIGNMWERT
SAN MATED COMMONITY COLLEGE DISTRITY

Distrist Srsdit Progras Based Tusdiag Standard

ExxIBiY C

worxiodd Measures Base Ryatered AotuRd Funded dage Standard Cuirrent Year STendard
Credit FYES 1§, BOG. 62 .00 20,257.3% 0,387 .39 §147, 544, 484
Ngw Cradgit Envollssnt 4, §¥2 @ 1,477 vE, RYY Percant of $angard
Cantinuing Creast Enroilmsent 25,599 3 27,048 27,058 Carrant
Nomorediy FYES 2%.76 G50 4843 fase Ye&r
Geoss Squers Footage T, 24T B3 Rik 1,220,882 1,230 887 District: 53.83 8.5
Laased Space FTES 187,354 Hik G806 STATawide AvQ: 54,43 58.47
. Base Revanue [T8-S877Y. ¥, Other Revaace & Adjusteents.
A, Totml Bese Ravenue $76, 384,515 Equalization {T5-587TE) $779, 80
§. Cradit Base Raverye $58, 144,113 Factioersiip for Excellsnce
2. Notwredit Base Revenus 54 488 PF.E, Lregit 3,530,268
3. ¥ & O Bags Revenus 4,188, 217 #.F E. Non-Uragil $5,307
4. Restoration 50 Augit AdjustTaant s0
&. Decline %
B. Yotal Esisz Revenue {Ravised) $76,364,818
17, sfiation Adiusteent (VS.58773). v. Budget Stanility (TS-5B776}. 56
A, $Tatewice Coxt-of-Living Adjusteent .40
8. Ratio of Statewide Purcent of Standard te
pistrict Percant of Stancard (1.0 if < 1.0} 1.0187
. Effective District Oredit COLA Rate 2.45% vI. Retrospective Deticit Wechanise {T5-58778] .
O, Credit Base Sost-of -Living Adjustsant $1,686, 782 A, Total Computational Revenus £$78,835,038
E.  Norcredit Base Gost-of (Living Adjustaent $t.313 5. Deticit Factor 0.887407RT %
F, Total Base Cost-of-Livieg Adjustment 51,874,108 . Total Availakie Gsneral Hevenue £78,727 841
113, Growth;Restoration (Decling) Revenus {T5-58774}. VII. State Ganeral Apportionment (T5-58770).
A. Total Available General Revenus $79 727 843
A, Growth Kates: %, Less Property Tax Ravarue $583, 118,868
FTES: 1.72% . Less Student Enrcllment Fees(98%} 6,521,324
DEngr: 1.72% . State Genersl Apportlonment §$43,887,851
Overcas: G.00%
B. Growth Rsvesue Exchisive of W& O
1. Reguiar Srowth Revedué Cap $14,32%,61%
. unad pusted Aeg. Growth Rev. Cap §1,178,838 VI[l. Other Allowsnces and Total Apporiioniants.
2. Actual Growtn " §4,089,568 AT, §tate Genwral -Appurticnment . - . $13, 867,851
3. Funded Regular Growth 791,762 A2, Full-tuse Faculty Agjustsent (T5-51028)
4, Funoed Overcap Growth §6 Husber of Faculty not Hired 50
Cradit FTES: 4.4 Statswide Average Replacement Caost 557,704
Kon-cregit FTES: 9.06 Full-time Facullty Adjuataent 50
5. Fuhded Supplesestal Growth $297, 806 A3, Net State Generzl Apporticoment $13 887,851
Credit FTES: #3.18
Nen-cregit FYES: §5.08 1%, Dacline [INFORMATIORAL].
£, M & & Growlh Revenue. A, 1 Year Ago 0
1, Regular Growth Ravenue Cap $71,751, 745 A. 2 YRars A§e 50
Unadiusted Aeg. Growth Rev, Cap $440,858 k., 3 Years Agoc 50
2. Actual Growth §-170,084
3. Funded Growth $-170, 054
0. Total Orowth 3818 ,514

Beport produced on

Thursday, June 23, 2005 at 11:25 AN Dy CLEE
Reguiar Growth Caps adjusted by & fagtor of 12.1768082¢84371500 to match funding.
Gvercap rates adjusted by a factor ¢f 1.00 to »atah funging.




