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San Mateo County

Community College District
1 Established in 1922

1 Canada, CSM and Skyline Colleges
1 42,000+ Students Served Each Year

1 1,800 Faculty and Staff



The Problem: Exorbitant Housing Costs

1 San Mateo County ranks as the 2" |east affordable
COunty In the US. (National Low Income Housing Coalition) Only 16% of
households in the County can afford to buy, compared to
26% Statewide and 56% nationally. car)

1 Housing wage in San Mateo County is $31.94 per hour,
or $63,880 per year.

1 Income required to purchase the median-priced single
family home in San Mateo County ($870,000) is
approximately $194,000; to purchase a median-priced
condo ($558,000) requires approximately $124,000*

*20% down, 30 year loan at 6.25% interest



The Effect

1 Long commutes and high housing costs
1 Fewer applicants; candidates decline job offers

1 High employee turnover rate:

Survey of employees in 2002 and 2007
confirmed that the |

n
fir nd/ afford desirabl e
the primary reason for leaving the District.
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What Have We Done?

I Homebuyer Counseling and Education

1 Negotiated preferences for employees to
participate in City First-Time Buyer Programs

1 District Second Loan Program

1 College Vista



College Vista

1 Located on an underutilized parking lot at CSM

1 Opened December 2005; full occupancy with a
growing walit list of 90 faculty and staff

1 Rents are 1/2 of market rate: from $780 for a
one-bedroom to $1,450 for three-bedroom units

1 Not taxpayer funded i rents reimburse all costs
of construction, financing, current operations
and a capital reserve over a 35 year period



College Vista

1 10% of units permanently affordable; all rents
meet affordability standards

1 First-Cl ass units: wood ent
large windows; patio or deck; individual garages;
washer/dryers in unit; stunning views

1Won a nGold Nugget Awar
Best Multifamily development (under 4 stories)
from NAHB; commendations from Sustainable
San Mateo County



