Skyline College Council
April 26, 2006
Room 1124, 2:10-4:10 p.m.
AGENDA

. Approval of minutes of the meeting of March 22

Educational and Facilities Master Planning (EFMP) Project update: review
of the draft Educational Master Plan now available on the website, the work of the
EFMP Task Force, the Town Hall forums that are being held on both the
educational plan and the facilities plan, and the next steps in this planning
process.

Institutional Planning Unit Work Plans for 2006-07: discussion of the new
approach being taken to these work plans and their linkage to the new college
wide strategies identified by the Institutional Planning Committee.

Board approval of mission statement

Fresh Look Project update: the Fresh Look Advisory Group will meet next
Monday to consider the results of the focus groups on the logo options.

Budget update: review of the process and timeline for the 2006-07 budget for
the college.

. ASSC election update: discussion of efforts to recruit students for ASSC roles
for 2006-07.

Leadership Retreat next fall: discussion of tentative plans for another
leadership retreat next fall.

. Skyline Shines Award nominees: discussion of the screening of the employee
nominees for the new award. The Council may want to schedule a special
meeting or establish a subcommittee of the Council to do this.

10. Next meeting: May 24, 2006
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