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Standard IV: Leadership and Governance

(Note: The College needs to approve the self-evaluations below, as they were

written for CSM.)
Board and Administrative Organization: In addition to the leadership of
individuals and constituencies, institutions recognize the designated
responsibilities of the governing board for setting policies and of the chief
administrator for the effective operation of the institution. Multi-college
districts/systems clearly define the organizational roles of the
district/system and the colleges.

The institution has a governing board that is responsible for establishing
policies to assure the quality, integrity, and effectiveness of the student
learning programs and services and the financial stability of the institution.
The governing board adheres to a clearly defined policy for the selecting
and evaluating the chief administrator for the college or the district/system.

Description

The governing body of the three colleges is a six-member board with five members
elected at large for terms of four years from local district communities, and one student
member elected for a one-year term by student representatives of the three colleges.
Terms of office of the members elected from the local district communities are staggered
with biennial elections in accordance with the California Education Code. The essential
responsibilities of the Board of Trustees in the public interest and trust, are to provide the
best possible learning experience for students of the colleges; to assure that the district
and its colleges are effectively and efficiently managed; to maintain enlightened, fair, and
equitable policies for employees and students of the district and its colleges; to represent
the general interests of the entire college district; to act only on the basis of what is in the
best interests of the college district and the community; to be knowledgeable of and
support the mission and philosophy of community colleges; and to support the work of
the colleges in the community as outlined in the District Mission Statement and District
Rules and Regulations concerning the responsibilities of the board (Ref. 1 and 2). The
board has established policies on the philosophy and purpose of the educational program
and curriculum development, program review, and program vitality (Ref. 3).

The Board of Trustees assures that the district is financially sound through careful budget
planning and ongoing budget reporting from staff. The board receives quarterly reports
from the executive vice chancellor on the financial health of the district and on quarterly
income and expenditures as compared to budget (Ref. 4).

Annually, the board of trustees conducts an evaluation of the chancellor and in
conjunction with the board, the chancellor evaluates the college presidents. Evaluations
are conducted to assure that the job performance of each individual is assessed and
communicated to the individuals being evaluated in accordance with established
procedures (Ref. 41).
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Self-Evaluation

The College meets this standard. 53.9% of faculty agree or strongly agree that the
SMCCCD Board of Trustees, the District Office and the College function as mutually
supporting yet independent self-governing units (Ref. 6). Additionally, 58.4% of faculty
and administration agree or strongly agree that the SMCCCD Board of Trustees and the
District provide effective leadership and management (Ref. 7). Board Goals for 2007
include the development of an integrated strategic planning model that incorporates the
educational master plan, the facilities master plan, a coordinated institutional research
component, a comprehensive program review process and an annual budget based upon
these elements (Ref. 8). The board conducts regular study sessions open to the public to
carefully examine key district-wide initiatives and provide overall guidance. For
example, the board has conducted study sessions on concurrent enrollment, facilities
planning and a proposal to start a dental hygiene program within the district (Ref. 9).

To assure district-wide coordination of educational services and planning, the board
worked with the chancellor and faculty academic senates to refill the position of Vice
Chancellor of Educational Services and Planning. The Office of Vice Chancellor,
Educational Services & Planning provides overall coordination in the planning,
development and implementation of the instructional and student support programs of the
District including the areas of research, accreditation, strategic planning, workforce and
economic development, and educational technology. The Vice Chancellor also acts as a
liaison between the district and the colleges in matters relating to educational services
and accreditation and chairs or co-chairs district-wide committees.

To provide visibility into the District’s financial status the board has instructed the
chancellor to provide quarterly, semi-annual, and annual financial statements in addition
to state mandated budget reporting (Ref. 10). In accordance with state regulations, the
board has established a bond oversight committee to directly oversee construction
planning and management related to two facilities bond measures passed in 2001 and
2005 (Ref. 11).

The District has a clearly defined procedure for hiring the Chancellor and the College
Presidents (Ref 12, 13). In 2001, concerns were raised by faculty regarding the hiring
process of the current chancellor. These concerns were sent to the state chancellor’s
office and the matter was satisfactorily resolved.

Planning Agenda
None.

The governing board is an independent policy-making body that reflects
the public interest in board activities and decisions. Once the board
reaches a decision, it acts as a whole. It advocates for and defends the
institution and protects it from undue influence or pressure.
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Description

Board members have authority only when acting as a board legally in session. The board
is not bound by any statement or action of any individual board member or employee,
except when such statement or action is in pursuance of specific instructions by the board
in accordance with District Rules and Regulations. Individual members of the board
observe the policies that govern decision-making. The board consistently acts in a
uniform manner after a vote has been taken following thorough hearing and deliberation
that involve the general public. On an annual basis, each board member declares his or
her financial interests to ensure his or her independence in the decision-making process
and to assure the public that there are no conflicts of interest.

Self-Evaluation

The College meets this standard. As stated elsewhere in this document, 53.9% of
faculty and administrators agree or strongly agree that the SMCCCD Board of Trustees,
the District Office and the College function as mutually supporting yet independent self-
governing units. Once the board reaches a decision, it acts as a whole. Board conduct in
this regard is articulated in District Rules and Regulations (Ref. 14).

The Board of Trustees actively seeks advice and opinion of the community it serves by
holding open-session board meetings twice monthly (exceptions to the schedule are noted
on the board calendar located on the district website) in accordance with the Brown Act
where members of the public are encouraged to address the board (Ref. 44). The board
has an adopted policy on community relationships, which recognizes the public’s right to
obtain information regarding the board’s actions and encourages public input into board
decision-making (Ref. 15).

Board members are actively involved in community and statewide activities. For
instance, several board members recently attended a seminar along with leaders from
government and business throughout San Mateo County. A variety of issues pertinent to
the community were addressed including criminal justice, healthcare, transportation and
economic development (Ref. 16). Through events such as these, board members keep
informed about community needs and trends that can shape District policy and program
offerings. Information about board members and their community and business
affiliations is published on the district’s web site (ref 35).

Planning Agenda
None.

Skyline College Accreditation Draft 3.0 — Standard 1VB 5/01/07



16112

16113
16114
16115
16116
16117
16118
16119
16120
16121
16122
16123
16124
16125
16126
16127
16128
16129
16130
16131
16132
16133
16134
16135
16136
16137
16138
16139
16140
16141
16142

16143
16144
16145
16146
16147
16148
16149

The governing board establishes policies consistent with the mission
statement to ensure the quality, integrity, and improvement of student
learning programs and services and the resources necessary to support
them.

Description

The governing board reviews its policies pertaining to educational services and offerings
on a regular basis. The governing board directs the colleges and district staff to compile
reports on program review and enrollment, and conducts study sessions on specific
subjects of interest. In 2004 the Board of Trustees codified a reaffirmation and
recommitment to core values and operating principles which is posted at the district
office and can be located on the district website (Ref 43). The board directs the
chancellor to work closely with the college presidents to coordinate resource allocation
and to identify near-term and long-term resource needs (Ref. 42).

Self-Evaluation

The College meets this standard. The District mission statement emphasizes providing
both a breadth of educational opportunities as well as a supportive atmosphere in which
students will succeed (Ref. 1). Policies related to academic programs and student
services, developed and reviewed by the Board, are consistent with the district mission
statement (Ref. 3, Ref. 20, Ref 21). The Board clearly understands its responsibilities for
academic program and service quality and integrity and has demonstrated this
understanding in the development and review of the mission statement itself (Ref. 17).
Through its goal of developing an integrated strategic planning mode that incorporates
the District’s Educational Master Plan; the facilities master plan; a coordinated
institutional research component; a comprehensive program review process and an annual
budget that is based upon the other four elements, the board demonstrates its commitment
to the quality, integrity and improvement of student learning programs and services (Ref
8, Ref 18). Also, in 2007, the governing board will have received special presentations
from each of the colleges on teaching and learning (Ref. 19).

Planning Agenda
None.

The governing board has ultimate responsibility for educational quality,
legal matters and financial integrity.

Description

The board regularly monitors learning programs and services through their yearly board
retreats, study sessions, and specific reports and presentations regarding educational
program. For instance, recent topics presented to the board include strategic planning,
articulation, counseling, and student learning outcomes (Ref. 18, 21, 22). The board’s
decisions are made with adherence to federal, state and local policy and guidelines. The
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board, through the chancellor, has established the district committee on budget and
finance, a subcommittee of the District Shared Governance Committee, to oversee budget
and finance (Ref. 23).

Self-Evaluation

The College meets this standard. The Board of Trustees is informed through reports at
board meetings regarding the current educational programs at each college (Ref. 21, 22).
Annually, the board approves curricular additions and deletions to the educational
programs at the colleges (Ref. 45). The board is provided statistical reports on student
learning outcomes to assure the quality and effectiveness of instruction. The board
reviews the financial statements of the district at regularly scheduled board meetings as
well as all potential or pending litigation in closed sessions. The board reviews and
approves a tentative budget in June of each year, a final budget in September of each
year, and a mid-year report in February of each year. Prior to the review and final
approval of the district budget, the District Committee on Budget and Finance reviews
and revises fiscal reports and the resource allocation model for each college.

In accordance with state law, the board has established a Bond Oversight Committee to
provide assurances that bond dollars are spent and accounted for appropriately (Ref. 11).
In addition, all contracted services in excess of $50,000 are reviewed and approved by the
board. Board policy adheres to the California educational code and California Title V
regulations. Board policies informed by this code are reviewed for compliance as state
regulations and law change.

Planning Agenda
None.

The institution or the governing board publishes the board bylaws and

policies specifying the board’s size, duties, responsibilities, structures,
and operating procedures.

Description

Bylaws and policies specifying the board’s size, duties, responsibilities, structures and
operating procedures are stated in District Rules and Regulations which are posted on the
District’s website (Ref. 26). Specifically, Rules and regulations section 1.00,
Organization of the Board, 1.10, Duties and Responsibilities of the Board, 1.15, Officers
of the Board, 1.20 Duties of Officers, 1.40 Meetings of the Board, and 1.60, Rules of
Order for Board Meetings address the matters stated in this standard.

Self-Evaluation

The College meets the standard. The policies related to these matters are published on
the districts website as noted earlier. The policies are reviewed as needed and revised as
necessary. For instance, in February 2007, the board revised its policies regarding its
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meetings, meeting minutes and order of business (Ref. 27). The revised documents are
posted on the District’s website (Ref. 26).

Planning Agenda
None.

The governing board acts in a manner consistent with its policies and

bylaws. The board regularly evaluates its policies and practices and
revises them as necessary.

Description

The Board of Trustees holds to a high standard of conduct for each board member’s
performance through its policy on Board Member Conduct (Ref. 14). Additionally,
Board Operations is evaluated as part of the Board Self Evaluation Instrument (Ref. 32).
District Rules and Regulations are reviewed and revised as necessary by appropriate
constituencies and presented to the Board for approval.

Self-Evaluation

The College meets the standard. As necessary, the board reviews and revises policies
related to board meetings, board operations and board conduct. For instance, at a recent
board meeting, the board made revisions to it policies related to board meetings, board
minutes and order of agenda items (Ref. 27). Changes to policies related to smoking, use
of district communications systems and use of student email addresses, were reviewed
and revised by appropriate constituencies and brought to the board for approval (Ref. 28,
29, 30). The board also reviews the area of Board Operations as part of its self evaluation
(Ref. 32).

Planning Agenda
None.

The governing board has a program for board development and new

member orientation. It has a mechanism for providing continuity of board
membership and staggered terms of office.

Description

When a new board member is elected, he or she meets individually with District
administrators and college presidents in order to become oriented to college and district
initiatives, strategic priorities and culture. The board also encourages new board
members to participate in the annual California Community College Leagues’ New
Trustee Orientation program that is held in the winter each year (Ref 32). Policies related
to election and terms of office are articulated in District Rules and Regulations (Ref. 33).
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Self-Evaluation

The College meets this standard. All current board members have attended one of
Community College Leagues Trustee orientation sessions. Each year, board members
receive an updated Trustee Handbook from the Community College League (Ref. 36).
Current members of the board of trustees and their terms are listed on the Board of
Trustees website (Ref. 35).

Planning Agenda
None.

The governing board’s self evaluation processes for assessing board

performance are clearly defined, implemented, and published in its
policies and bylaws.

Description

The district’s Rules and Regulations 1.35 states that board members, including the
student trustee, shall participate in an annual board evaluation process, which will be
conducted each calendar year (Ref. 14). The purpose of this evaluation of the board as a
whole is to identify those areas of board functioning that are working well and those that
need improvement and to improve communication and understanding among board
members. The board uses a carefully developed evaluation instrument to assess its
performance (Ref. 32). Each board member completes the evaluation form individually;
the results are tabulated and the board as a whole discusses the results at a board meeting.
The last board self-evaluation was conducted in the Fall of 2006 (Ref. 31).

Self-Evaluation

The College meets this standard. The ongoing board evaluation has helped identify
areas in which improvement can be made. For example, the board annually examines ten
areas of governance including institutional mission and educational policy; institutional
planning; instructional/student services programs; facilities; financial resources; board
operations; board-chancellor relations; faculty/student/classified relationships;
community relations; and government relationships (Ref. 32). Through its most recent
evaluation, the board recognized the need for more information regarding program
planning. As a result, the board decided to devote more time for presentations at board
meetings on teaching and learning. The first in this series of presentations was held at the
February 28, 2007 board meeting (Ref. 37). At the April 11, 2007 Board of Trustees
meeting, the board revisited their self-evaluation. They noted that the evaluation tool
itself should be reviewed at a future board retreat (Ref. 18).

Planning Agenda
None.

The governing board has a code of ethics that includes a clearly defined

policy for dealing with behavior that violates its code.
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Description

The district’s Rules and Regulations 1.35 Board Member Conduct clearly outlines the
expectations of board members’ behaviors. It covers a range of topics including the
confidentiality of information discussed in closed session, maintaining decorum at board
meetings, working through appropriate channels of authority and many others and the
regulation states that refusal to adhere to the code constitutes misconduct of a board
member (Ref. 14).

Self-Evaluation

The College meets this standard. The Board of Trustees has a long-standing code of
conduct that has been observed throughout the years since its inception in the mid 1980’s.
Consequently, over the years the board has maintained its reputation for being collegial,
collaborative, and professional.

Planning Agenda
None.

The governing board is informed and involved in the accreditation

process.

Description

The Board of Trustees is informed and involved in the accreditation process through
regular reports from the chancellor, college presidents, and accreditation chairs at board
meetings. Accreditation Interim and Midterm Reports that include progress toward
implementation of recommendations have been presented to the board (Ref. 39). Board
members are given the opportunity to review the self-studies drafts and provide input.

Self-Evaluation

The College meets this standard. In response to the request from the colleges, the board
approved the hiring of a vice chancellor of educational services and planning to provide
coordination for strategic planning, and instructional and student services activities and to
act as a liaison between the district and the colleges in matters relating to accreditation.
The colleges are meeting with the district administration on a regular basis to discuss the
status of self-studies (Ref 38). The self studies will be posted online in spring of 2007
and the accreditation studies for all colleges will also be discussed at the June 2007 Board
study session.

Planning Agenda
None.

The governing board has the responsibility for selecting and evaluating

the district/system chief administrator (most often known as the
chancellor) in a multi-college district/system or the college chief
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administrator (most often known as the president) in the case of a single
college. The governing board delegates full responsibility and authority to
him/her to implement and administer board policies without board
interference and hold him/her accountable for the operation of the
district/system or college respectively. In multi-college district/systems,
the governing board establishes a clearly defined policy for selecting and
evaluating the presidents of the college.

Description

The district has a clearly defined procedure for the hiring and selecting of a chancellor
(Ref. 12). The district also has a well-defined policy for the delegation of authority
within the district (Ref. 40). The board conducts annual evaluations of the chancellor in a
closed session in December of each year. The chancellor proposes and the board
approves goals and objectives for the district each year, and the board measures the
chancellor’s performance on the successful accomplishments of these goals. The
chancellor, in conjunction with the Board of Trustees, conducts annual evaluations of
each president in a closed session meeting held in July of each year. This evaluation is
based upon the college goals that are developed by the presidents each year and approved
by the chancellor.

Self-Evaluation

The College meets this standard. In 2001, concerns were raised by faculty regarding
the hiring process of the current chancellor. These concerns were sent to the state
chancellor’s office and the entire matter was satisfactorily resolved. (The following text
is intended for the CSM self study and needs to be reevaluated for Skyline.)The
district has successfully recruited a president of College of College of San Mateo through
the formation of a screening committee comprised of all constituencies at the college and
from the district office. In addition, the services of the Association of Community
College Trustees (ACCT) were utilized to assure a wide reaching national search.
Following the identification of two finalists for the position, the college hosted open
forums for each candidate to present the college faculty, staff, and students as well as
community members and the Board of Trustees. Final interviews were conducted with
the chancellor and ultimately the Board of Trustees. The candidate selection was based
upon a compilation of the candidate evaluations submitted after the completion of the
candidate forums and the evaluation of the chancellor and the Board of Trustees. The
district also successfully recruited for a president of Skyline College and followed the
same successful procedure used at College of San Mateo. The district will be conducting
a search for the president of Cafiada College in 2007 after its first search did not produce
a suitable candidate for the position. The same procedure was followed during the first
search and will continue with the second search.

Planning Agenda
None.
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Ref.# | Exact Title of Source
Document
1 District Mission http://www.smccd.edu/accounts/smccdbackup/aboutdistrict/miss
Statement ion.asp
2 District Rules and http://www.smccd.edu/portal/District%20Information/Rules%20
Regulations, 1.10, And%20Requlations/1_10.pdf
Duties and
Responsibilities of the
Board
3 District Rules and http://www.smccd.edu/portal/District%20Information/Rules%20
Regulations, 6.15, And%20Requlations/6_15.pdf
Curriculum
Development,
Program Review, and
Program Viability
4 District rules and http://www.smccd.edu/portal/District%20Information/Rules%20
Regulations, 8.11, And%20Requlations/8_11.pdf
District Budget
5 Management http://www.smccd.edu/portal/Human%20Resources/Performanc
Evaluation Form e%20Evaluations/Mgmt%20Acad%20Spvry%20Perf%20Eval%
20Form%20rev206.pdf
6 CSM Faculty/
Administration
Accreditation Survey,
question 61.
7 CSM

Faculty/Administratio
n Accreditation
Survey, Question 63
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8 SMCCCD 2007 Board | http://www.smccd.edu/accounts/smccd/boardoftrustees/goals.sht
Goals ml

9 Minutes from the http://www.smccd.edu/accounts/smccd/boardoftrustees/board m
Board of Trustees inutes details.asp?1D=151
meeting of September
11, 2006
Minuets from the http://www.smccd.edu/accounts/smccd/boardoftrustees/board m
Board of Trustees inutes details results.asp?search=facilities+planning&Submit=
meeting of June 14, Find&1D=166
2006;
Minutes from the http://www.smccd.edu/accounts/smccd/boardoftrustees/board m
Board of Trustees inutes details results.asp?search=dental+hygiene&Submit=Find
meeting of March 8, &I1D=170
2006

10 Board Report 06-11- Hard copy only
1C, District Financial
summary for the
quarter ending
September 30, 2006

11 Bond Oversight http://www.smccd.edu/accounts/smccd/committees/bondoversig
Committee Website ht/default.shtml

12 Chancellor Hiring Hard copy only
Procedure

13 Manager Hiring http://www.smccd.edu/portal/Human%20Resources/Selection%

Procedure

20Committee%20Information/Classif%20Mgmt%20Selection%
20Procedures%20Final%2005-04.pdf
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14 District rules and http://www.smccd.edu/portal/District%20Information/Rules%20
Regulations, 1.35, And%20Requlations/1_35.pdf
Board Conduct

15 District rules and http://www.smccd.edu/portal/District%20Information/Rules%20
Regulations, 1.65, And%20Requlations/1_65.pdf
Community
Relationships

16 Progress Seminar Hard Copy Only
Schedule, April 13-15,
2007

17 Board Report No. 07- | http://www.smccd.edu/portal/District%20Information/Board%2
4-1B OPacket/April%2011%20Board%20Packet.pdf

18 Minutes from the Add link when minutes are approved (at April 25 meeting) and
Board of Trustees posted.
Study Session, April
11, 2007

19 Minutes from the http://www.smccd.edu/accounts/smccd/boardoftrustees/07 02 2
Board of Trustees 8.shtml
February 28

20 District Rules and http://www.smccd.edu/portal/District%20Information/Rules%20

Regulations, 7.00,
Student Services

And%20Requlations/7 00.pdf
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21 District rules and http://www.smccd.edu/portal/District%20Information/Rules%20
Regulations, 7.45, And%20Requlations/7_45.pdf
other student services

22 Minutes from the http://www.smccd.edu/accounts/smccd/boardoftrustees/minutes/
Board of Trustees 07 01 24.shtml
Meeting of January
24, 2007

23 Minutes from the http://www.smccd.edu/accounts/smccd/boardoftrustees/07 02 1
Board of Trustees 4.shtml
Meeting of February
14, 2007

24 District Committee on | http://www.smccd.edu/portal/dchf/default.aspx
Budget and Finance
Web Page

25 Minutes of the District | http://www.smccd.edu/accounts/smccd/boardoftrustees/minutes/
Board of Trustees 07 02 24.shtml
February 24, 2007

26 Entire Body of District | http://www.smccd.edu/portal/District%20Information/Forms/All
Rules and Regulations | Items.aspx?RootFolder=http%3a%2f%2fwww%2esmccd%2eed

u%2fportal%2fDistrict%20Information%2fRules%20And%20R
egulations
27 Board Report No. 07- | http://www.smccd.edu/portal/District%20Information/Board%2

2-102B, from the
February 28, 2007
Meeting of the Board
of Trustees

OPacket/February%2028%20Board%20Packet.pdf
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28 District Rules and http://www.smccd.edu/portal/District%20Information/Rules%20

Regulations, 2.2,7 And%20Requlations/2_27.pdf
Smoking
29 District Rules and http://www.smccd.edu/portal/District%20Information/Rules%20
Regulations,2.35, Use | And%20Regulations/2_35.pdf
of Districts
Communications
Systems
30 District Rules and http://www.smccd.edu/portal/District%20Information/Rules%20
Regulations, 2.36 Use | And%20Regulations/2_36.pdf
of Student Email
Addresses
31 Minutes from the http://www.smccd.edu/accounts/smccd/boardoftrustees/board m
Board of Trustees inutes details.asp?ID=153
Meeting of October
25, 2006.

32 Board Self Evaluation | Hard Copy Only
Tool

33 Community College http://www.ccleague.org/trusteeship_index.asp
League of California

Trustee
34 District Rules and http://www.smccd.edu/portal/District%20Information/Rules%20
Regulations, 1.00, And%20Requlations/1_00.pdf
Organization of the
Board
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35 Board Member web http://www.smccd.edu/accounts/smccd/boardoftrustees/member
page s.shtml

36 2007 Trustee Hard Copy Only
Handbook

37 Minutes from the http://www.smccd.edu/accounts/smccd/boardoftrustees/07 02 2
February 28, 2007 8.shtml
Meeting of the board
of Trustees

38 Agendas for the http://www.smccd.net/portal/edserv/accred/Shared%20Documen
District Accreditation | ts/Forms/Allltems.aspx
Meetings

39 Minutes from the http://www.smccd.edu/accounts/smccd/boardoftrustees/board m
February 25, 2004 inutes_details.asp?1D=77
Meeting of the Board
of Trustees

40 District Rules and http://www.smccd.edu/portal/District%20Information/Rules%20
Regulations, 2.05, And%20Requlations/2_05.pdf
Delegation of
Authority

41 Human Resources http://www.smccd.edu/portal/Human%20Resources/Forms/Alllt

Procedures for
Manager Evaluations

ems.aspx?RootFolder=%2fportal%2fHuman%20Resources%2f
Performance%20Evaluations&View=%7b7410A2C8%2d5FAF
%2d4B10%2dBE7B%2dA1AB6192C273%7d
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42 District Resource Hard copy only
Allocation Model

43 Board Reaffirmation Hard copy only for now. The document will be posted shortly
on the District web page.

44 Board Meeting http://www.smccd.edu/accounts/smccd/boardoftrustees/calendar
Calendar shtml

45 Board report 06-6-1B | Hard copy only.
Curricular Additions
and Deletions

16344
16345
B.2 The President has primary responsibility for the quality of the institution
he/she leads. He/she provides effective leadership in planning,
organizing, budgeting, selecting and developing personnel, and
assessing institutional effectiveness.

The President plans, oversees, and evaluates an administrative structure
organized and staffed to reflect the institution’s purposes, size, and
complexity. He/she delegates authority to administrators and others
consistent with their responsibilities, as appropriate.

16346

16347  Description

16348  President Victoria Morrow has generally maintained the administrative structure that
16349 existed at the College when she arrived in 2004. This structure is found in the

16350  administrative organizational chart (1). The Dean of Instructional Technology Resources
16351  was vacated in 2005 and has not been refilled. The administrative structure is centered
16352  and staffed primarily around student services and instruction with most committees
16353  staffed and receiving input from administrators from both units (3).

16354

16355  The President’s cabinet meets weekly and consists of the President, the Vice Presidents
16356  of Instruction and Student Services, the Director of Business Services and the Director of
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Development, Marketing and Public Relations, and the Director of Planning Research,
and Institutional Effectiveness. The President also oversees the Management Council
whose members are generally administrators and classified supervisors. The Management
Council meets monthly. The agenda is determined by the President in consultation with
the President’s Cabinet, with solicitation of topics from all administrators. The President
delegates the day to day operation of instruction and student services to the vice
presidents and through them to the Instructional Leadership Team and the Student
Services Council (2).

In the Fall of 2005, the President instituted a two day off-site leadership retreat to develop
management skills, problem solving and issues relevant to the College. Leaders from the
Academic Senate, Classified Council, and Associated Students of Skyline College were
invited to participate in the second day of that retreat. During the Fall 2005 retreat one of
the activities was to discuss the quality of administrative input to College decision
making and ways to improve it (2).

Self-Evaluation

The College meets this standard. President Morrow’s management style is inclusive
and collaborative and she delegates authority as appropriate. The President values the
full range of perspectives contributed to the Cabinet members’ thinking about College
issues and activities, as well as the discussion, updates and input provided by
Management Council on college-wide issues. The President’s Cabinet and Management
Council function both to share ideas of administrators and provide informed decisions

Planning Agenda
None.

References:

1. President Morrow’s Response to Questions on Leadership and Governance —
President’s Role, October 24, 2006

2. Skyline Organizational Chart: available in the President’s Administrative
Assistant’s office

3. Committee Reporting Lines:
http://smccd.edu/accounts/skynotes/governance/pdf_files/Committee%20Rep
orting%20March%2023%202006.pdf

The President guides institutional improvement of the teaching and

learning environment by the following:

e establishing a collegial process that sets values, goals, and
priorities;

e ensuring that evaluation and planning rely on high quality
research and analysis on external and internal conditions;
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e ensuring that educational planning is integrated with resource
planning and distribution to achieve student learning outcomes;
and

e establishing procedures to evaluate overall institutional planning
and implementation efforts

Description

The current President assumed her leadership role in December 2004. The President has
guided the process of refining the College mission, goals and values, education and
facilities master planning, the “fresh look project” evaluating the College presents itself
to the outside, supporting the SLOAC process, and the College’s planning, research and
institutional effectiveness work.

Values, Goals and Priorities

(This needs to be made consistent with other references to this document.) The
College Vision, Mission, Values, Goals and Strategies were modified involving the entire
campus and the College Council and were recently approved by the District board in
April 2007. These are widely distributed and found on the College website.

The President works with the College Council on all college-wide policy decisions,
ensuring that all of the constituent groups have an opportunity to discuss the options that
are being considered and to bring their input to the Council before a decision is rendered.
Although technically the Council makes recommendations to the President, the Council
and the President work together on the issues and usually reach a consensus on how to
proceed. There has not been a case during the past two years when the President has felt
the need to take a different direction than that recommendation. Examples that illustrate
this approach can be found in the College Council minutes and in the Council’s first ever
Annual Report and include the process by which the College selected the Building 6
inscription from Mahatma Gandhi — “You must be the change you wish to see in the
world.” The College used a similar approach with the Accreditation process, the Art on
Campus project, the Fresh Look Project, and with the Educational and Facilities Master
Planning Project (2).

The President supports and strengthens the shared governance processes by ensuring that
the work of the College Council, the central recommending body in the process, is
accessible and monthly Council agendas and minutes are posted on the Skyline Website
(2). President Morrow also publishes the Council agendas in Skyline Shines, her weekly
email address to the campus, along with a summary of actions taken by the Council
following monthly meetings (4). She works with colleagues to ensure that other shared
governance meeting agendas and minutes are posted online in a timely fashion.
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Research and Analysis

In 2006, the College appointed a new Director of Planning, Research and Institutional
Effectiveness who reports directly to the President and is a member of the President’s
Cabinet. The Office of Planning, Research and Institutional Effectiveness has provided
excellent leadership which allows the College to effectively strengthen institutional
research efforts. The Office of Planning, Research and Institutional Effectiveness
analyzes data on both external and internal conditions that affect the College and the
needs of the student population, both now and in the future. This information is
communicated regularly with the President, the President’s Cabinet, Management
Council and college-wide committees, and is posted on the Planning and Research office
website (5). The College conducted two surveys in 2006 to measure institutional
performance. A Campus Climate Survey of Students was administered in spring 2006.
The assessment provided information on students’ perceptions on Skyline College’s
programs, services and learning environment which the College will use in planning and
improvement efforts, including the Education and Facilities Master Plan. The Employee
Voice Survey, which was administered in Fall 2006, measured how well the shared
governance model is working from the point of view of faculty and staff. The results of
both surveys are posted on the Office of Planning and Research website (5).

Educational Planning/Resource Allocation

Skyline College values a campus climate that reflects its belief in a “students first
philosophy.” The College is committed to providing academic excellence and facilitating
student success. One means to fulfill this mission is through the Student Learning
Outcomes Assessment Cycle (SLOAC), which asks campus constituents to focus on
improving student learning. The College has been working over the past year to link
closely its budget, planning and evaluation processes. An overview of the linkages with
Student Learning Outcomes is provided in the SLOAC Framework (6). The President
attends the SLOAC meetings on an occasional basis to lend support and to learn. The
College has also adopted a four-year Budget and Planning Calendar which identifies the
linkages among the Program Reviews, the Full-time Faculty Allocation Process, Budget
requests and Work Plans and Reports (7).

Procedures for Overall Evaluation

In Spring 2006, Skyline College established a college-wide Educational and Facilities
Master Planning Task Force. The College is continuing to utilize the Task Force to
advise the President and the College on next steps in relation to both the Educational
Master Plan and Facilities Master Plan. In the spring of 2007, Task Force meetings were
combined with college-wide open forums to allow input from the College community.
The College began work on both the Educational Master Plan and Facilities Master Plan
in the fall of 2006 and that work will continue through the spring of 2007 (5). The Task
Force and the Institutional Planning Committee, along with the College Council and the
Management Council, have all done work on the Educational Master Plan
recommendations. They began by identifying the current strategies in relation to each
recommendation and in fall of 2006 began moving to the next steps and implementation.
The intention is for any components of the implementation which will require College
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budgetary resources to be incorporated into specific budget proposals for the 2007-08
year. The College Budget Committee recommended the setting aside of funds in the
2006-07 budget for College planning and new instructional programs, and there may be
additional proposals entered into the budget process for 2007-08. The budget for the
facilities work is provided in the bond measure passed by the county’s voters in the fall of
2005. (Check with Eloisa to reflect current year’s budget situation)

In addition, the College has developed a new Balanced Scorecard System, which
translates the College vision and mission into meaningful indicators which are directly
linked to College goals and strategies (8). The Balanced Scorecard provides a vehicle for
collaborative decision-making by measuring, tracking and communicating performance
of goals and strategies. The Balanced Scorecard makes use of a set of core indicators that
define and measure institutional effectiveness.

Self-Evaluation

The College meets this standard. Through appropriate planning and evaluation, the
President guides institutional improvement of the teaching and learning environment. At
Skyline College there is a widely shared commitment to working together collaboratively
to set values, goals, and priorities (1). The campus constituencies, which are the
Academic Senate, Classified Council and the Associated Students of Skyline College,
appoint representatives to the College Budget Committee and Institutional Planning
Committee and other campus-wide committees to work together to make
recommendations.

The Employee Voice Survey, administered in Fall 2006, measured how well the shared-
governance model is working from the point of view of faculty and staff. The results of
both surveys are posted on the Office of Planning and Research website (5).

Planning Agenda
None .

References:

1. President Morrow’s Response to Questions on Leadership and Governance —
President’s Role, October 24, 2006

2. College Council Minutes: http://www.smccd.edu/accounts/skycouncil/home.html

3. College Council Annual Report 2005-06:

http://www.smccd.edu/accounts/skycouncil/home.html

Skyline Shines: http://www.smccd.edu/accounts/skypio/updates/0607/prez0607.html

Office of Planning and Research website:

http://www.smccd.edu/accounts/skypro/home.html

6. SLOAC Framework: College Implementation Model of SLOAC, page 9 at
http://www.smccd.edu/accounts/skysloac/index.htm

7. Budget and Planning Calendar 2005-20009:
http://www.smccd.edu/accounts/skypro/home.html

S
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16523 8. Balanced Scorecard on the Planning and Research Office website:
16524 http://www.smccd.edu/accounts/skypro/balancedscorecard/home.htm
16525

16526

The President assures the implementation of statutes, regulations, and
governing board policies and assures that institutional practices are
consistent with institutional mission and policies.

16527

16528 Description

16529  The President assures the implementation of statutes, regulations, and governing board
16530  policies and assures that institutional practices are consistent with institutional mission
16531  and policies through a variety of methods. The President meets weekly with her

16532  President’s Cabinet; the Vice President of Instruction, Vice President of Student Services,
16533  Director of Business Services, Director of Research, Planning and Institutional

16534  Effectiveness and the Director of Development, Marketing and Public Relations. The
16535  Cabinet regularly discusses these matters and issues of consistency and effectiveness of
16536  implementation (1). She meets monthly with the College’s Management Council, which
16537 includes all members of the President’s Cabinet and the Deans and Directors of each
16538  division. Those meetings include discussion of statutes, regulations and board policies,
16539  as well as the College mission and policies (2). She meets monthly with the College
16540  Council, which includes the Vice President of Instruction, the Vice President of Student
16541  Services and the Presidents and Vice Presidents of the Academic Senate, Classified
16542  Council and Associated Students of Skyline College (3). The Council’s agenda includes
16543  matters of statute, regulation and board policy when appropriate and the College mission
16544  and policies.

16545

16546  Self-Evaluation

16547  The College meets this standard. The President assures the implementation of statutes,
16548  regulations, and governing board policies and assures that institutional practices are
16549  consistent with institutional mission and policies. She has discussed the mission and
16550  goals of the College with shared governance groups frequently.

16551

16552 Planning Agenda
16553  None.

16554

16555  References:

16556 1. Institutional Planning Council agendas and minutes

16557 2. Management Council agendas, President’s Administrative Assistant’s office
16558 3. College Council minutes archived on the Skyline College website at:

16559 http://www.smccd.edu/accounts/skycouncil/home.html

16560

The President effectively controls budget and expenditures.

16561
16562  Description
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The President works within the College’s shared-governance process to set the College’s
budget priorities. She does this through the work of the Institutional Planning Committee
and the College Budget Committee (1). During the 2005-06 year, the College
reexamined overarching goals and augmented them with specific strategies. Each work
unit then adapted its work plan for 2006-07 by integrating these goals and strategies. The
Educational Master Plan, completed in spring 2006, provides direction for educational
planning (3). The College is currently examining the recommendations which arose from
the Educational Master Plan in order to identify when and how they will be implemented
and to identify elements for incorporation into the budget process for 2007-08. The
College consistently uses its Program Review findings to inform budget priorities.
Decisions about full-time faculty hires are made based on the College’s full-time faculty
allocation process, which incorporates information from the Educational and Facilities
Master Plans and Program Reviews. A joint faculty administration group, the Full Time
Equivalent Faculty (FTEF) Allocation Committee prioritizes the position requests and
their recommendation is considered by the Academic Senate and the Instructional
Leadership Team, and then by the Vice President of Instruction and the Vice President of
Student Services. They make a recommendation to the President, who then makes the
final decision about priorities. To date, the President has concurred with the
recommendations. The College Budget Committee recommends to the President what
share of the budget for the forthcoming year should be dedicated to full-time faculty and
classified hires (2). The College Budget Committee, beginning with budget
recommendations for the 2006-07 year, worked to systematize their consideration of the
goals and strategies in setting budget priorities. The committee adopted the approach in
Spring 2007.

Self-Evaluation

The College meets this standard. The President effectively controls budget and
planning by integrating the two processes. From the Employee Voice survey 61%
agreed/completely agreed that there was adequate opportunity to participate in college-
wide planning, but 22% disagreed/completely disagreed that there was adequate
opportunity to participate in financial plans and budget, the most unfavorable of the
evaluation, planning and improvement questions (4) (Add more to the evaluation here
and to it a planning agenda).

Planning Agenda
277?

Reference:

1. President Morrow’s Response to Questions on Leadership and Governance —
President’s Role, October 24, 2006

2. College Budget Committee agendas:
http://www.smccd.edu/accounts/skycbc/home.html

3. Educational and Facilities Master Planning 2006:
http://www.smccd.edu/accounts/skypro/Ed%20Facilities%20Master%20P1an%2006/e
ducation_and_facilities_master.htm
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4. Employee Voice Survey:

http://www.smccd.edu/accounts/skypro/Surveys%20&%20Focus%20Group%20Studi
es/employee voice 2006 survey exec sum.pdf

The President works and communicates effectively with the communities

served by the institution.

Description

The College serves students from San Mateo and San Francisco counties, but the most
proximate seven communities are Pacifica, Brisbane, Colma, Daly City, San Bruno,
South San Francisco and Millbrae. The President works with and communicates with
those communities in a variety of ways (1).

Skyline College has a President’s Council of community leaders who support the
College and raise funds for the College’s President’s Innovation Fund. The President
ensures that all of these communities are represented on the President’s Council. This
group involves a great deal of interaction and contact, including four meetings a year
of the whole group, frequent meetings and contact with the Chair and the Executive
Committee as well as the Breakfast committee. The College holds an annual
President’s Breakfast, which is attended by approximately 250 people, to raise funds
for the President’s Innovation Fund. This event provides an opportunity to also
communicate with the community about Skyline College and its innovative programs
and services.

Skyline College holds at least one annual mixer for the local Chambers of Commerce
at the College, coinciding with the opening of the spring student art show in the
College’s Gallery Theatre.

The President is an active member and Program Chair of the San Bruno Rotary Club,
the club for the town in which Skyline College is located. She frequently attends the
Pacifica Rotary Club and on occasion the San Mateo Rotary Club. She gives
numerous community presentations at Rotary, Soroptimists and Kiwanis Clubs about
Skyline College and talks with participants at these events about the College.

The President has joined and/or participates in a number of local community
organizations and events in addition to those related to the San Bruno Rotary Club,
such as Philippine International Aid, the Peninsula Conflict Resolution Center and
Sustainable San Mateo County.

The President occasionally attends San Bruno City Council meetings, and one of
those meetings was combined with a meeting of the College district’s Board of
Trustees to provide an opportunity for dialogue between the two groups.

The President has initiated a series of meetings with local high school superintendents
and principals to explore ways that the K-12 schools and Skyline College might
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expand its collaborative efforts. That has led to enhanced outreach efforts at the high
schools and increased concurrent enrollment offerings on site at local high schools.
The President also participates in the annual High School Counselor Breakfast at
Skyline.

The College invites the community on to the campus at every opportunity. During
the past year, Skyline College has held “topping off” ceremonies and has held a
number of ribbon cutting ceremonies for new and remodeled buildings that have
recently opened on campus. The College held a Sneak Preview Reception for the
community in February 2007 and thousands of people, including many alumni of the
College, were invited as part of a new effort to better connect with alumni of Skyline
College.

The President involves representatives of the community whenever possible in
appropriate College decisions. For example, the President involved community
members in the focus groups that were convened as part of the College’s Fresh Look
Project as well as for the Educational and Facilities Master Planning Project.
Members of the President’s Council were invited to provide input when the campus
selected the inscription for its new Student Center and when the campus selected the
new logo.

The President has worked to strengthen the College’s partnerships with local business
and industry by attending occasional Advisory Committee meetings at the College
and by attending industry-related events in the community. The President also
attended a celebration at Genentech in South San Francisco, the biotechnology firm
with which Skyline works on its innovative Biotech program, and a tour of Seton
Medical Center in Daly City. The President has participated in workshops and
presentations locally and statewide to talk about the College and its workforce
development efforts.

The President meets regularly with the district’s Foundation Board of Directors and
attends numerous donor-related events for both the district foundation and the
College.

Self-Evaluation

The College meets this standard. Through the president’s leadership, support from
the local community of residents and businesses has continued to increase. Skyline
College has established itself as the leading academic institution in the local
community and that the College has a “can do” attitude.

Planning Agenda
None.

Reference:
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1. President’s Morrow’s Responses to Questions on Leadership and Governance —
President’s Role: Work and Communication with the Communities Served by the

College, October 26, 2006.

IVB 3 Still pending from District
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