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Standard I Abstract         1 
The self study shows that Skyline College has a strong commitment to its mission, which 2 
has an emphasis on the achievement of student learning in an open access, diverse, 3 
student centered environment.  This mission statement is widely disseminated to both 4 
internal and external constituents.  The College has significantly increased its use of 5 
quantitative and qualitative data to evaluate, plan and improve its effectiveness in 6 
accomplishing its mission since its previous self study. 7 
 8 
The College mission statement has just been updated using an open and collaborative 9 
process.  It will be reviewed and revised in the future as needed.  It addresses all parts of 10 
our programs and services and is tailored to the needs of our students and community.  It 11 
has been approved by the Board of Trustees.  The mission statement is used extensively 12 
in college planning and decision making.  There are no planning agenda items regarding 13 
the mission statement. 14 
 15 
Skyline is committed to developing and using an ongoing inclusive process focused on 16 
the assessment of student learning outcomes at all levels, course, department and degree.  17 
These assessments are designed for improvement of student learning and improvement of 18 
all the institutional processes that support it.  The College is developing and 19 
implementing several new processes to enhance already existing processes to aid in this 20 
endeavor.  Among these are the Student Learning Outcomes Assessment Cycle (SLOAC) 21 
process and the Balanced Scorecard.  The Balanced Scorecard provides trend data 22 
regarding program and service outcomes and establishes benchmarks in many areas.  23 
Systematic planning is based on analysis of all data related to the mission of the College.  24 
While the SLOAC process is not complete, it is well defined and being actively pursued.  25 
There are no planning agenda items regarding institutional effectiveness.  26 

27 
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 28 
Standard II Abstract         29 
The self study assessment reveals that Skyline College offers high-quality instructional 30 
programs, student support services, and library and learning support services in an 31 
atmosphere conducive to student learning, enriching understanding and appreciation of 32 
diversity, and encouragement of personal and civic responsibility as well as intellectual,  33 
aesthetic, and personal development for all of its students.  The College values a campus 34 
climate that reflects its belief in a “students-first philosophy.”   35 
 36 
General Education Programs reflect a breath and depth appropriate to meet the needs of 37 
the students and community in which it is located.  In commitment to providing a high 38 
quality educational experience, Skyline has recently completed an Educational Master 39 
Plan (EMP) which has helped to evaluate current effectiveness and offers a framework 40 
and focused guidance to other types of planning for the College in the coming years. 41 
 42 
In Spring 2005, Skyline College initiated the Student Learning Outcome Assessment 43 
Cycle (SLOAC) initiative convening a steering committee representative of faculty from 44 
all divisions.  The committee has been very successful in supporting the College to 45 
integrate the process.  Steering committee members serve as a resource for other 46 
members of campus as experts and trainers through the process.  The process began at the 47 
course-level and has made great progress.  Institutional SLOs are being drafted as well 48 
and have undergone many revisions through the shared governance process.  The 49 
assessment cycle implementation schedule will begin in Fall 2007.  The committee has 50 
yet to begin its work integrating SLOs at the program level.  Skyline is taking a positive 51 
approach and providing plenty of opportunity to participate in the student learning 52 
outcomes and assessment process. 53 
 54 
Skyline has an active Program Review Process which all instructional and student 55 
services programs utilize to evaluate their effectiveness.  Recently, there has been an in 56 
depth review of program review in efforts to improve the process to make it as 57 
meaningful as possible.  The Curriculum Committee has approved the new process which 58 
will be ready to implement with the next cycle of programs. 59 
 60 
The College has developed a new Balanced Scorecard System, which translates the 61 
College vision and mission into meaningful indicators which are directly linked to 62 
College goals and strategies. The Balanced Scorecard makes use of a set of core 63 
indicators that define and measure institutional effectiveness assisting the College in 64 
improving success of its students. 65 
 66 

67 
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 68 
Standard III Abstract        69 
The self study shows that Skyline effectively uses its human, physical, technological and 70 
financial resources to achieve its broad educational purposes, including stated student 71 
learning outcomes, and to improve institutional effectiveness.   72 
 73 
Human resources are sufficient in number, appropriately skilled and offered sufficient 74 
professional development to meet the needs of students.  Hiring practices are both 75 
rigorous and fair.   Evaluation procedures are clearly specified for each category of 76 
employee and a carried out systematically.  The College offers a rich selection of 77 
activities that promote the appreciation of diversity.  The study shows the need for a 78 
comprehensive ethics code for all personnel and for more systematic evaluation of 79 
professional development activities.  Both of these needs are addressed in the planning 80 
agenda.  81 
 82 
Physical resources have undergone significant change since the last accreditation self 83 
study.  Two buildings have been seismically retrofit and another building is in the process 84 
of being seismically retrofit.  Two new buildings have been added, funded primarily by a 85 
bond issue.  These are the Student and Community Center (building 6) and the Science 86 
Annex (building 7A).  Since the passage of a second bond measure, the College is also 87 
planning to build an additional 3 new structures, a wellness center, an administration and 88 
multicultural center, and an automotive transmission center.  Two existing buildings are 89 
also scheduled for renovation.  The self study shows that the process for designing these 90 
changes in the College’s physical resources is well integrated with institutional planning 91 
as it was done in conjunction with a Educational/Facilities Master planning project that 92 
involved all constituencies on campus.  That Master planning was in turn based on the 93 
College Mission and Goals, both of which are student centered.  The self study also 94 
shows that existing buildings are adequately maintained to assure the safely of the people 95 
who use them.  Maintenance is regularly evaluated and minimal standards are 96 
maintained.  There are no planning agenda items in this part of the standard. 97 
 98 
Technology resources are shown to be well planned to support student learning and 99 
services and to support other college needs for communication and research.  There is 100 
extensive training available for all users, primarily through the Center for Teaching and 101 
Learning.  Technology is adequately maintained, but this is an area of concern since 102 
staffing is minimal. The self study shows the need for improvement in planning for the 103 
replacement of computer equipment, software and licenses and for assessing the 104 
effectiveness of the College’s use of technology.  These needs are addressed in the 105 
planning agenda. 106 
 107 
Financial resources for the College come from a variety of sources.  The primary source 108 
is based on State apportionment to the District which is then allocated to the colleges by 109 
an agreed upon formula.  Financial planning at the College is by a well documented 110 
process that involves all constituencies and is based on College mission and goals.   111 
Information about financial resources and management is widely available both to those 112 
who serve on planning and budget committees and to the College as a whole.  External 113 
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audits are conducted yearly for all funds and the audits are reported to the Board of 114 
Trustees and posted on the web.  Both long term and short term financial stability are 115 
adequately accounted for.  The District has a long term plan to fund employee post 116 
retirement benefits.  The self study found no deficiencies in this area and so there are no 117 
planning agenda items for this part of the standard.  118 
 119 

120 
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 121 
Standard IV Abstract         122 
Skyline College values and encourages an honest and open shared-governance process 123 
within its community and throughout the district.  Faculty, staff, students, and 124 
administrators strive to build a collaborative environment and encourage all employees 125 
and students to take an active role in improving College programs and services and the 126 
learning experiences of students.  Full constituency representation is integrated in all 127 
planning and decision making bodies.  These include College Council, College Budget 128 
Committee, and Institutional Planning Council.  The College President and district value, 129 
support, and function effectively and collaboratively within the shared-governance 130 
process. 131 
 132 
Constituents of Skyline College feel that the environment at Skyline is collegial and 133 
collaborative.  However, there is concern that it is becoming increasingly difficult to 134 
participate in planning and decision making through the shared governance process 135 
because of the confines of the current workload assignments and the belief that there are 136 
so many committees and concurrent initiatives, that it is difficult to fully understand, 137 
participate or stay informed of all that went on at the College.  The College takes this 138 
concern seriously and plans to effectively address this situation. 139 
 140 
The Board of Trustees is Skyline College’s governing body and is a six-member board 141 
consisting of district community members and one student member. The district board 142 
provides administrative and financial support for Skyline College in a collegial, 143 
collaborative manner.  Employee surveys are somewhat mixed regarding district and 144 
Boards consistency with its policy and practices.  Planning agendas have been formulated 145 
to address this concern including more effective communication from the district and 146 
more frequent surveys to monitor leadership, governance and morale. 147 
 148 


