
DECISION-MAKING WORKSHEET 
 

VALUES WEIGHT ALTERNATIVES   (SCORE = WEIGHT x PROBABILITY) 
  Teacher  

Score 
Accoun-

tant 
 

Score 
Police 
Officer 

 
Score 

Interesting 5 x 4 20 2 10 5 25 
Challenging 3 x 5 15 3 9 5 15 
Variety 4 x 4 16 2 8 5 20 
Creativity 4 x 4 16 2 8 2 8 
Help Others 5 x 5 25 3 15 4 20 
Advancement 3 x 2 6 4 12 3 9 
Good Income 4 x 2 8 4 16 2 8 
Security 3 x 4 12 4 12 2 6 
Status 2 x 3 6 2 4 4 8 
Independence 4 x 5 20 2 8 5 20 
        

Column Totals:   = 144  = 102  = 139 
Alternative Rank:   1  3  2 

 
 

Value Weight Scale Chances to Implement Value 
 
5 = Highly Important 5 = 80 - 100% 
4 = Very Important 4 = 60 - 79% 
3 = Moderately Important 3 = 40 - 59% 
2 = Somewhat Important 2 = 20 - 39% 
1 = Slightly Important 1 =   0 - 19% 
 
 
 

DECISION-MAKING WORKSHEET 
 

VALUES WEIGHT ALTERNATIVES   (SCORE = WEIGHT x PROBABILITY) 
  1.  

Score 
2.  

Score 
3.  

Score 
1. x       
2. x       
3. x       
4. x       
5. x       
6. x       
7. x       
8. x       
9. x       
10. x       
        

Column Totals:   =  =  = 
Alternative Rank:        

 


