2006 CSM WAC Progress Log

3/10/06 After numerous meetings with President Shirley Kelly, VPI Mike Claire, Dean Susan Estes, and our ILP group, we submitted our proposal to Carnegie for the Campus Leadership Program.  Writing the proposal forced us to think through our plan in detail as well as to quantify it with a budget.

3/23/06 We met at 8 a.m. with Mike Claire and explained our vision of Integrative Learning as a signature of CSM and the need for an Integrative Learning Center that would consolidate various programs under its aegis.

At lunch the same day we presented our proposal to Ralph Lane.  He seemed both interested in and impressed with our ideas, asked many insightful questions, and revealed his own understanding, gained through his teaching experience, of how WAC contributes to a student’s learning.

Monday, 3/27/06 We learned that Ralph and Joan Lane had agreed to fund our proposal for the first planning semester.

Tuesday, 3/28/06 Ralph came by and talked to Susan and Jeremy and brought a copy of his beautiful book of poetry for Jean.

3/29/06 The WAC
 Leadership team met with Instructional Technology Services (Jim Petromelli, Julie Sevastopolous, and Peter Bruni, to talk about WAC, e-portfolios, and a Center for Integrative Learning.  Although initially a bit skeptical, they became enthusiastic as we explained out ideas and indicated that it would not be a problem to have e-portfolios available for our pilot classes Spring 2007.  Comments by the end of the meeting: “This is what we should be doing!”  “This is really what teaching should be about.”   See E-portfolio Questions.doc, which starting emerging at this meeting.

3/30/06, we met for drinks to celebrate.

4/3/06, we held our first official WAC Leadership team meeting to discuss next steps this semester and the general plan.   See meeting notes for this and following meetings.

4/18/06 Jean sent an update in the form of meeting notes to Ralph Lane

4/21/06 Bret (LaGuardia) and Terry (Portland State University) confirmed that they would join us on July 19 here at CSM to conduct an eportfolio workshop.

4/24/06 The invitation for the First Faculty Forum went out by-email and responses started coming in. The WAC team met to discuss plans for both the forum and the eportfolio workshop.

4/26/06 The WAC team met with Kathleen, Sandra, and Juanita to discuss ways in which The Writing Center might be involved in WAC.  This meeting went extremely well, with the Writing Center leads expressing enthusiasm about using the Writing Center to met the needs of WAC students. Training of all faculty involved will, of course, be very important, and the WAC team agreed to consult regularly with the Writing Center leads about configuring solutions. 

5/1/06 The WAC team met again with ITS people to discuss the summer eportfolio workshop. 

5/12/06 The WAC team held its First Faculty Forum, attended by 23 enthusiastic faculty members.  We realized that faculty members want to be involved in many ways.

5/19/06  Plans for a summer e-portfolio workshop have been made.

5/23/06 We receive word that we have been chosen to participate in the CASTL Campus Leadership Program.

7/19/06  We held the ePortfolio Summer Workshop.  About thirty people attended, and the presenters, Liz Clark and Bret Eynon from LaGuardia, and Terry Rhodes from Portland State led us through the rationale, the back-end and front-end of their systems, features to think about in choosing our system, and an overview of a selection of ePortfolio sites.  The workshop was well received, with two students and many faculty members expressing appreciation for the information.

7/20-23/06  Five of us attended the ILP institute at Carnegie.   (See Action Items that were generated during this time.

8/7/06  Walk-through to chose site for our center.  We chose 12-170-180 (See Action Items generated from this meeting)

8/8/06  Susan, Jeremy, & Mike C. discuss Bok book and our ideas about Integrative Learning at the Deans’ retreat.

8/10-9/13  Susan, Mike, Jean, and Jeremy, and Mike C.  all do presentations on campus to various constituencies:  deans’ retreat, new faculty, divisions, management council, governing council, etc.  Plans for Integrative Learning and WAC were well received.

8/21  The first WAC general meeting was held and teams to work on different aspect of the plan were formed:  WAC Coaching, WAC Teaching, and ePortfolio.  The Coaching and Teaching Teams will meet together weekly and the ePortfolio Team will meet every week for a few weeks and every other week thereafter.  

8/22 Jasmine and Cheryl began setting up SharePoint Sites that will enable us to document and track the work being done by all the teams. (See meeting summaries on those sites) The SharePoint sites were completed by the third week of September.

9/7/06 Jean met with Lorrita Ford about ideas for a CSM DSpace site that could archive faculty scholarship, among other things.

9/12/06 We confirm plans for the Carnegie CASTL Team to travel to Washington, D.C. November 7-12, for the first CASTL convening and the ISSOTL Conference, at which CSM is scheduled for two presentations.

9/14/06  Eleven of us from CSM, representing WAC, ITS, and CTL attended an ePortfolio luncheon meeting at San Francisco State to explore ways to work together on developing ePortfolios that would function as a transfer tool as well as meet student, faculty, and institutional needs at the point of origin.  Representatives from SF City College and CSU Monterey Bay and Sonoma State also attended. There was unanimous agreement that there was much to be gained through a partnership between CSM and SFSU in this project.  We will host the next meeting at CSM on October 19.

During September, the ePortfolio Team continued to research and discuss different ePortfolio options.  The Teaching and Coaching Teams began discussing the interface with the Writing Center, started developing a cross-disciplinary writing grid to help sort out some of the disciplinary differences in writing expectations, and began looked at specific examples of assignments and student writing from different disciplines as a way of discovering the support needs of both faculty and students.

At the same time, Integrative Learning progresses with planning for a new iteration of “The Tragedy of the Commons” Learning Community underway, a large “What the Fork” LC group formed, a broad spectrum of hard-linked LCs confirmed for the Spring, as well as the “Creating a Monograph” Confluence Model LC. 

We also began sharing information about our proposal with our CASTL cluster.

9/26/06 We scheduled a site visit at Apple Computers for this day in order to start planning for out Center for the Scholarship of Teaching and Learning.

