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CALL TO ORDER  President Tom Diskin called the last meeting of the semester to order at 2:20 p.m.  The agenda was approved, with the addition of one item to New Business: announcement of 2005-06 Senate officers.  The minutes of April. 26, 2005 were approved.  A list provided by Treasurer Rosemary Nurre of checks drawn on the Senate account in 2004-05 will be attached to the minutes of today’s meeting. 
OFFICERS’ REPORTS  

Tom reported on the May 2 District Shared Governance Council (DSGC) meeting.  The Mutual Respect Policy  did not get beyond discussion because of disagreement about its language.  There was support for Gary Dilley’s suggestion to generalize the language, and for AFT co-president Katharine Harer’s suggestion of open forums in the fall for campus input.  Tom noted the Board of Trustees wants such a policy, and DSGC and its constituencies must work on the policy until there is consensus.  DSGC also considered revisions to Rules and Regulations 7.72 and 7.28 (student records and expulsion policy.)  Tom took our comments to DSGC, as did representatives of other groups (the constituencies of DSGC are administration, faculty, unions, classified, and students.)  DSGC approved the resource allocation model, with implementation in 2006-07, and will take on equivalence policy as a future agenda item.  DAS President Connie Beringer will discuss the latter with Governing Council today.

The academic managers hiring procedures task force held its first meeting May 2.  Its four members are Harry Joel for the District, Skyline administrator Anita Martinez, a classified person from Skyline, and Tom Diskin for faculty.  Its original two charges were 1) to decide whether to have a single hiring procedures manual or two (one for classified managers, the other for academic managers) and 2) to rewrite the manual to make it a good procedural guide for hiring academic managers.  A third charge was added at the request of Harry Joel: look at the procedures for hiring classified managers to see if they need revision.  At the May 2 meeting the task force decided two manuals are needed, because the requirements for classified and academic managers are so different a single manual would require two sections.

Tom also reported on the May 4 meeting of College Council (CC).  He distributed a summary sheet on the work of the Enrollment Management Committee prepared by Dean of Enrollment Services Henry Villareal for College Council.  CC reviewed and approved 2005-06 college goals and action steps, which we approved at our last meeting. Tim Karas handed out at CC a status report on the technology plan.  This year’s main accomplishment was the work on faculty computers, and the report addressed where we are in the process.  Only 41 faculty members put in computer requests.  Next year the Senate and the Technology Committee will take a more serious approach and get more people to respond.  Lots of faculty don’t know whether they need a new computer.  An educational process is needed.  John Hogan called for finding a better way to get the word out, perhaps through Division Deans.  We will take care of this year’s list first.  Lilya suggested sending information to faculty about how to find out what they have.  Tim noted most faculty computers have no district asset tags, so little information is collected about them.  Rosemary suggested passing out computer request forms and division meetings to be filled out on the spot.  Lots of requests will come in as ITS stops supporting older computers.  Tom has spoken at Deans meetings about working with faculty to get more people on board.  Martha suggested also using paper flyers for those without email.  Tim said laptops are now the default, because of their possible use in smart classrooms, but faculty may still ask for desktops.  At present tablet computers are more expensive, and compatible only with PC’s. 

Tom took the PIV recommendations we approved at our last meeting to CC, which passed them on a consensus basis.  CC expressed appreciation to faculty for making the process work.  Tom described this as one of our most significant accomplishments of the last couple of years – an excellent effort, very positive.  The recommendations have been delivered to President Kelly, who will act on them.
District Academic Senate (DAS) had its last meeting of the semester on May 9. Newly elected DAS President Nick Kapp has a big job ahead of him.  DAS discussed the Mutual Respect Policy and Rules and Regs sections 7.72 and 7.28, and heard Dick Claire’s update on the District Committee and Budget and Finance.  Tom reported on the PIV committees and the task force on selection procedures for managers.  Connie Beringer reported on the task force on hiring issues.   She will speak to Governing Council today about granting equivalence.  She also reported a task force to consider peer evaluation of online instructors has been organized and has started its work.  Julie Sevastopoulos represents CSM on that task force.

New business items for DAS included common course numbering across the District, and facilities issues.  Cañada  faculty are concerned about not being consulted on prioritization of facilities projects.  Martha said this is a matter we can watch, but there is no present cause for worry.  The facilities master plan should work off the educational master plan, and reflect the needs of faculty and students.    The facilities priority list must fit into the state plan and address community needs.  We may be seeking support for another bond issue as soon as this fall.  Things that didn’t make the current list can go on the new one.  The three college presidents will make sure it gets back to us.  It is good that Cañada brought the issue to the forefront.  Tom said it helped clarify the issues and common problems on facilities projects.  As first year president, Tom did a detailed survey of faculty on this.  The District stretched $275 million to $300 million by going after other state and local funding sources.  CSM, the oldest campus in the district, has the greatest infrastructure needs. 

Martha reported the CSM Budget Committee postponed its meeting to May 16, after the May 13 release of the Governor’s May revise.  .
INFORMATION AND ANNOUNCEMENTS   Tom has copies of the revised versions of Rules and Regs sections 7.28 and 7.72.  The Retiring Faculty Luncheon will be Monday, May 16.  Tom expects 50 to 60 faculty, plus honored guests Ron Galatolo, Shirley Kelly, Pat Griffin, and Mike Claire.  Tom also invited Grace Sonner, to recognize her career as a faculty member.  Tom asked for help setting up the room for the event.   

OLD BUSINESS – TASK FORCE ON EQUIVALENCE/SCREENING COMMITTEE ISSUES DAS President Connie Beringer led discussion on recommendations of the task force.  She reported current policy was approved by the Board of Trustees in 1991 and modified several times since then.  In Spring 2005 the question of whether retirees can serve on faculty screening committees arose at Skyline, and the question of who determines equivalence for new hires arose at both Skyline and Cañada.   DAS formed the task force to address those issues.  

The task force recommends allowing retired District faculty to serve as discipline experts on hiring committee, if discipline experts cannot be found among current tenured or contract District faculty.   

Current policy on equivalence was written in 1991, when credentials were being discontinued and faculty were being grandfathered into Faculty Service Areas (FSAs).  The 1991 policy, written for current faculty wanting to teach in different FSAs, will not be changed.  The review board for equivalence normally includes a discipline expert from each college in the District, and a Dean from a college other than the applicant’s.  Connie has twice convened such review boards.  She said the process works well and is not cumbersome.  The board reviews the applicant’s documentation and makes its recommendation in a single meeting.  

Since 1991, different processes have evolved at the three colleges for granting equivalence to new hires.  The task force proposes a new, uniform policy for new applicants to full- and part-time positions. The Equivalence Committee for applicants to full-time positions shall be the academic members of the screening committee, including at least one discipline expert, and the division dean.  For applicants to part-time positions, the committee will ordinarily include two faculty from the department, including at least one discipline expert (other faculty may serve instead if necessary) and the division dean.  If adjunct faculty seeking equivalence must be hired on short notice (mid-semester or within 45 days of the start of a semester) the Dean may do so, but such hires must undergo the equivalence process to teach in subsequent semesters. 

The task force also recommends modifying the application forms for equivalence to include a record of the actions of the Equivalence Committee, including vote counts and reasons for denial.    

Connie noted few questions on equivalence arose during the past few years because of the hiring freeze.  Now there is lots of hiring.  Until a policy is in place, we’ll let people continue what they are currently doing.  If CSM Governing Council approves the task force recommendations, Connie will submit them to the District tomorrow (May 11) for consideration at the next Board meeting.  MSU to approve the task force recommendations.  

NEW BUSINESS – 2005-06 SENATE OFFICERS  Martha thanked Tom for his work as Senate president.  She said it resulted in progress in areas not easily tackled, in particular program improvement and viability, and in contributions at the state level, including bringing an Area B meeting to CSM.  Tom called this year’s Governing Council a good working group, and said he hoped to document our accomplishments before the end of the semester.  Martha thanked Rick for continuing to sit in as Past President, and she welcomed the new officers, including Vice President Tim Karas, with gifts of Irish Cream and ASCCC mugs.  Tom also congratulated incoming officers Martha and Tim, and thanked Lloyd and Rosemary for continuing to serve.  
NEW BUSINESS – FULBRIGHT SCHOLAR PROPOSAL Gerry Frassetti, International Student Advisor and a member of CSM’s Diversity in Action Group (DIAG,) introduced Görgen Edenhagen, visiting from Luleå University of Technology in northern Sweden (Lapland.)  Görgen is in the U. S. with his wife and two children, as a Fulbright Scholar-in-Residence. This semester he is at Oklahoma City Community College and in Fall 2004 he was at Murray State College, a small, rural community college in Tishomingo, Oklahoma.  His discipline at Luleå is Quality Management.  In Oklahoma he teaches Introduction to Business.  Sweden does not have community colleges.  Elementary schools go through tenth grade, followed by three years of upper secondary school, then university.  

Kate Motoyama has spoken with Governing Council about the Scholar-in-Residence program.  The Fulbright program encourages visitors to go to other institutions and create a bond.  We are fortunate he could come here to give us his perspective.  His Oklahoma City classes are taking their finals today.  He distributed brochures about Luleå University of Technology, about Lapland, and about working in Sweden. He said through the Fulbright program he was fortunate to see a lot, to experience a complete change in daily life, and talk about his country.  He said Laplanders, like Native Americans, treasure their inheritance.  

Rick asked about the role of faculty in governance in Sweden.  California gives faculty a strong role in shared governance.  Faculty work with administration on budgeting and college policies.  Görgen said in Lapland, teachers check their budgets with the institution.  Asked to compare his students in Oklahoma with those in Sweden, Görgen noted his students in Sweden are in the last years of work on Masters degrees in engineering.  His students in Oklahoma are taking their first course in business.  Students in Sweden have better focus.  There is no tuition in Sweden, and students also receive a living allowance from the state.  Lilya, who designed part of the Cowboy Hall of Fame (National Cowboy and Western Heritage Museum) in Oklahoma City, asked whether Sweden supports artists after graduation.  Görgen said artist’s stipends are available from the government.  

Görgen said he learned of the Fulbright program through his university.  He was invited 18 months ago to the U.S. embassy for dinner with going and returning Fulbrighters, and to tour the Royal Library in Stockholm.  Small events are arranged to keep alumni involved.  He met a month ago with 50 other Fulbrighters.  The aim of the Scholar-in-Residence program is to give smaller colleges the opportunity to have foreign teachers.  He’s the only one doing just teaching.  Others are doing research. The program does not ask him to give a report on his experiences, but he will.  The program may expect more from researchers.  Jorgen said he would consider participating in the program again, and would recommend it to others.  He also said it doesn’t matter what you see elsewhere, it makes you appreciate what you have at home.

Murray State College provided Görgen’s family a small apartment near campus.  In Oklahoma, he gets his own children to avoid such local slang as “fixin’ to” and “littler.”  Children in Sweden start to learn English in first grade.  

At CSM, Görgen has spoken to classes of a number of faculty, including Minu Mathur (sociology), Jim Robertson (history), John Kirk (economics), Kathryn O’Connell (international relations), Tom Chase (police community relations/multicultural issues), and Peter Von Bleichert (international business.)  He will meet tonight with Craig Blake’s Organizational Behavior class.  Tomorrow he will visit two speech classes and attend Shirley Kelly’s Thank You Lunch.  

Gerry said the Fulbright Foundation is giving community colleges more recognition as meaningful recipients of Fulbright scholarships.  There are short- and long-term programs.  800 Scholars-in-Residence and other faculty come to the U.S. each year, and 800 Americans go out in exchange.  Kate Motoyama is working on bringing one here, and on applying for scholarships for Fulbright assignments.  American Studies is at the top of their list of disciplines.  More information is at cies.org.  

NEW BUSINESS – COMPREHENSIVE PROGRAM REVIEW  From Kate Motoyama’s original draft, Rick Ambrose, Jim Robertson, and George Kramm prepared a final working comprehensive review document.  Yearly reviews are compact and quick, with an executive summary looking at strengths, weaknesses, and areas for improvement.   Four-year reviews have a number of features missing from annual reviews.  In four-year reviews, programs will be related to other programs in the same division, to changes in the discipline, and to the missions of the college and the district.  Relevant demographic and regulatory changes will be noted.  Student surveys will be included, and viability and curriculum development issues will be addressed.  Also, course outlines will be checked for recency.

This year the accounting department did a voluntary comprehensive review, as a test case.  Rick and Rosemary reported it was not hard to do.  The most time-consuming part of the review was the preparation of two student surveys.  Bruce Maule developed the questions, and Julie Sevastopoulos provided technical support.  Accounting faculty got a high response rate by taking their classes into computer labs to do the survey. The survey showed that 27% of students were unaware of the business lab.  The review identified the need for computer carts and internet access in classrooms, and for more professional-looking furniture.  The use of hour by arrangement (HBA) generates additional funding for the program.  Tom noted HBA assures liability coverage for students in open labs.  

Rick raised two questions about comprehensive program review.  First, should we ask all programs to prepare them as soon as possible, or should we prepare a staggered schedule?  Consensus was for the latter.  Second, how should we bring in student learning outcomes (SLOs)?  Martha noted SLOs will be included in Committee on Instruction course approval forms.  Assessment of achievement of SLOs belongs in program reviews.  Tom added assessment will be discussed further in the fall.  We need to act today on moving forward into a final evaluation phase and implementation phase by adopting the comprehensive program review format and agreeing to determine a rotational pattern, with the understanding we will interface with Sandra Stefani Comerford and the Instruction Office.  Tom will meet with Sandra on May 11.  Rick emphasized we would be approving a working document, to be used and modified.  Assessment could be added.  First and foremost, we want a program review we benefit from.  Our decision today is whether we want to move forward with it.  Lilya asked about asking deans to assign faculty to prepare comprehensive program reviews.

Tom said annual reviews work because they are straightforward and, unlike the old six-year version, do not turn into huge projects.  They are required of programs seeking new equipment or new faculty slots.  This year the completion rate for annual reviews was 92%.  It will be harder to get a high return on comprehensive reviews.  With the emergence of SLOs, assessment must be worked into program reviews.  Rick said he doesn’t want programs to be trapped into losing money because they have no full-time faculty to do a program review.  The drafting department was unable to upgrade its AutoCAD license because it had not submitted a program review.  If no program review is submitted, a program’s requests will not come to Management Council so nothing will happen.  The drafting program has three part-timers, two full-timers with split loads, but no exclusive full-timer.  Martha pointed out programs without full-time faculty are least likely to submit program reviews, but are most in need of them.  Lilya expressed hope the new Technology Dean will be on top of this.  MSU (Robertson/Singh) to accept as submitted the comprehensive program review outline format, with implementation beginning in 2005-06.

ADJOURNMENT  The meeting was adjourned at 4:15 p.m.  The next meeting will be in the Fall.
Academic Senate

Checks written 2004-05

Beginning Cash Balance
$7,428.65

Check to
Amount
Purpose

Tom Diskin
36.83
Snacks for meeting

Tom Diskin
1089.00
Plenary registration
Tom Diskin
99,72
Supplies

SMCCD Foundation
325.00
Holiday party

Tom Diskin
407.49
Plenary/Supplies

Martha Tillman
917.50
Gift for Grace Sonner

James Robertson
325.00
Attendance at Spring Plenary

Martha Tillman
70.00
Summer Leadership Seminar

Tom Diskin
81.04
Supplies

Fresh & Natural
473.26
Retirement Party

Community College League of California
1030.00
Great Teachers Seminar – Minu Mathur

Diana Bennett
   971.40
Curriculum Institute


$5826.24
Total expenditures












